
COUNTY OF SPOTSYLVANIA 

MEMORANDUM 
 

October 20, 2017 

 
 
To: Les Inbody, CBRC Member, Courtland District 
 
From:  Jane Reeve, Director, Information Services Department  
 
Re: CBRC Questions – Production/Broadcast/LiveStream of County Meetings 
 
 
Please find my responses to questions in your email dated 10/16/2017.  I hope to have 
fully responded to your questions, and provided you the information you have 
requested. I am available to clarify any information, if needed. 
  

Q.  If at all possible, I would like to see what information can be provided by your 
contractor as to the maximum number of streams that have ever been provided for a 
meeting in real time. I would anticipate this to be the annual budget meeting at the High 
School. 
 

A. 198, for Spotsylvania County government productions, at the annual budget 

meeting.  See attached spreadsheet for numbers for each meeting. 
  
Q. What is the daily average of live streams?   
 

A.  87 for board meetings and 4 for planning commission meetings, but this is not 

a daily average; live streams are only available during the actual meeting, so it’s 

the total of live stream viewers / # of actual meetings.  Archived meetings are 

viewable anytime. 
  

Q. If at all possible, I would like to see what requirements the contractor was provided, 
as that will determine the cost estimate. Very often, inflated requirements are levied 
during the proposal phase and it artificially inflates the bid across the board from 
everyone that proposes. 
 
A. This was a cooperative procurement agreement, from a Stafford County 

agreement.  The livestreams and archived broadcasts have been implemented as 

an included service by the contractor, at no additional contract cost, and was 

originally initiated to eliminate the timely and costly requirement of burning 

multiple copies of DVDs after each meeting for dissemination.  When the full 

contract period has expired, and we go back to RFP, we will define requirements 



at that point.  We will closely monitor requirements and associated costs at that 

time, as I suspect the “build it and they will buy” approach of offering the service 

at no cost initially will come to an end during the new contract negotiations.   
  
Q. I also understand that the government owns all of the audio visual equipment and is 
only responsible to provide onsite assistance to ensure powerpoints are loaded, the 
camera shifts to the speaker etc, but who provides the maintenance in the event a 
camera breaks, or for that matter if any government owned property breaks. Is it the 
responsibility of your office, someone else in the county or the contractor to either 
provide a repair or a replacement? Same question goes for any of the onsite I.T. 
hardware as I understand that all of the server infrastructure belongs to the contractor.   
 
A. The county owns all the audio-visual equipment, funded by PEG fees paid by 

our cable service providers.  The production of board and planning meetings are 

also funded by PEG fees, and paid by our cable service providers, terms of which 

are in the Verizon, Cox and Comcast franchise agreements.  All PEG fees are 

pass-thru fees from the service provider to the customer.  Our contractor 

maintains, troubleshoots, repairs and replaces equipment as needed; typically, 

AV equipment is relatively stable with minimal repair/replacement costs.  Any 

replacement equipment that is required is paid for by the county, as needed; 

depending on the equipment to be replaced, either the county procures the item, 

or issues the purchase order for the contractor to procure and install.   
 
I’m not quite sure I understand your question about onsite IT hardware for server 

infrastructure, so I’ll respond as to what I think you’re looking for.  

RegionalWebTV is a service provided to the county by our contractor, and is 

hosted in the cloud.  The service is paid for by the vendor.  There are no server 

hardware requirements on our end, and the service is a service that is used by 

the schools, Fredericksburg, Stafford, and other entities for live streaming and 

archiving.  The vendor does require internet connectivity to allow the livestream 

broadcast; this is what allows us to move from location to location without 

significant cost and/or setup to livestream AND broadcast live over cable service 

provider channels.   So there really isn’t any “IT hardware” or “server 

infrastructure” on our end, other than our county’s internet connectivity.   

 

If I have missed the intent of your question, please let me know. 
  
Q. I also understand that it is the contractors responsibility to ensure the broadcast is 
on the local public access station on both Comcast and Verizon, are there any other 
providers that the contractor has to make liaison with? 
 
A. The contractor is responsible for ensuring that the county’s broadcast is 

actually broadcast on Verizon, Comcast and Cox local channels, and is also 

responsible for maintaining content during non-live production times.  Our 

contractor has good relationships with the head-end folks from each of these 

service providers, to expedite issues with the broadcast.   

 



The actual agreements to provide the local channels, and the interconnectivity 

agreements required between the three service providers, are actually County-

negotiated, through our franchise agreements. 

  

Q. Can you provide the CBRC a copy of the current contract?   

 

A.  Yes. Attached. 
  

Q. In the event of a contract change, is there a provision to transition the saved records 
of meetings to the government?   
 

A. No, because there is no retention policy that requires us to keep the recorded 

meetings, once the minutes are approved by the board/commission. 
  

Q. Are there any other contractual situations that I have not covered? If I have made 
any assumptions, please correct me.   
 

A. None. I do want to stress that Advanced Media is a highly valued vendor, is the 

only vendor that provides these full line of services in the area and is locally 

owned and operated.  They’ve been with us for a number of years.   All other 

vendors would come out of Richmond and/or Northern Virginia, and to date, no 

other vendors have expressed any interest in taking over this service for 

Spotsylvania and/or other localities in the area.  At your next CBRC meeting, I’d 

love to give members the grand tour of our AV room, so you can see what goes 

on behind the scenes. 
  

Q. As I am sure that you are aware from our past conversations, this is not a head 
hunting expedition. I just want to make sure your office is getting the best service that 
our citizens require, without excess expenditures due to an oversight (or even worse, an 
unscrupulous contractor).   
 

A. I always welcome questions and feedback.  We do our best to provide services 

to the county at the most effective costs for the services provided.   
  
CC:   Mark Taylor, County Administrator 
        Ed Petrovitch, Deputy County Administrator 
 Mark Cole, Deputy County Administrator 
 David Ross, Courtland District Supervisor 
 Jeremiah Hansen, CBRC Chairman 
 Mary Sorrell, Director, Finance 

























Live Archived
January 10th 117 22

January 24th 72 25

February 14th 91 78

February 21st 55 15

February 28th 98 31

March 7th 74 25

March 16th 143 37

Budget Public Hearing 198 118

March 30th 14 9

April 4th 28 52

April 11th 109 24

April 25th 106 31

May 9th 113 32

May 23rd 53 25

June 15th 72 43

June 27th 103 17

July 11th 45 35

August 8th 106 36

September 12th 54 32

September 26th 75 29

October 10th 102 14

Total 1828 730 2558

Average Live Stream Viewership 87

Spotsylvania Board of Supervisors 



Live Archived
January 4th 4 6

January 18th 2 10

February 1st 1 7

March 1st 7 6

April 5th 3 8

May 3rd 4 10

May 17th 7 30

June 7th 10 12

July 5th 2 18

August 2nd 1 9

August 16th 4 12

September 6th 2 14

September 20th 5 18

October 18th 2 1

Total 54 161 215

Average Live Stream Viewership 4

Spotsylvania Planning Commission
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