FY 2019 Recommended Budget
Budget Question
Board Question #: 12

BUDGET QUESTION: Please provide the notes from the School Board’s PowerPoint
presentation to the Board.
RESPONSE: Please see the attachment.

ERIN
Good Evening my fellow School Board Members, Members of the Board of Supervisors,
SCPS Staff and Community in attendance or watching, it is privilege to share with you the
FY19 approved Budget. I would like to thank Scott Baker and staff, the school board, and
community for input and support throughout the development process. I would also like to
acknowledge our almost 24,000 students who inspire the work and whose immediate and
future needs drive the budget process.
Ultimately...Our intention through every process or program is to elevate the quality of services
in order to improve our school system’s performance.
Throughout the presentation, we will highlight and reinforce, through the lens of the proposed
budget, ways in which we can and do target resources to enable our organization to elevate.
The primary ways are through investments in people and processes which remain the keys to
better work, better conditions, and a higher performing, more effective culture.

ERIN
Keeping the main thing the main thing supports our potential and ability to elevate. Through
every lens, including the budget perspective lens, our “main thing” is student learning and
achievement supported and delivered by teachers, leaders, support staff, partners and our
community.

SCPS Framework for
Teaching & Learning

ERIN
In building our capacity to better assure and support learning and achievement for every child
in every school and every classroom, we developed a Framework for Teaching and Learning.
It represents a culture of learning and growth we strive to develop and nurture. Intended to be
much more than a symbolic representation, the framework was developed to generate action,
to propel our system to create positive change and transformation in how we support planning,
delivery, assessment and learning environments.

ERIN
The SCPS Strategic Plan continues to serve as our blueprint, guide, and compass for
continuous improvement and achievement. The plan ensures that budget goals and the
allocation of resources are aligned with the mission statement through a culture of
collaboration with the staff and community in a safe, caring, engaging and healthy learning
environment.

SCPS Mission
Vision Statement

•
•
•

ERIN
Remembering, reinforcing and internalizing why we exist as an organization is a the heart of
the SCPS Mission. We have defined our why as “Together we prepare our students for the
future.
Our Vision is for SCPS to remain a leading school division that inspires and empowers all
students to be creative thinkers, problem solvers, and effective communicators.
How we do the work across the organization, from classroom instruction to division leadership
to support services including transportation and food service, is reflected in our shared Core
Values - Student Centered, Leadership, Accountability, Cultural Proficiency, Excellence,
Effective Communication, Teamwork, and Citizenship.

Focused and Intentional Acts
of Improvement

Future of Spotsylvania
County Public Schools

...improvements efforts
are integrated and
results-orientated

ERIN
Given our school division’s size alone, we must ensure that all actions or initiatives enable us
to move forward, not sideways. Articulated another way, working smarter rather than just
harder.

DAWN
While there are many measures and indicators of quality and achievement, We want to
highlight a few that reinforce some of the positive results associated with both people and
process investments over time.

Snapshot Accomplishments

●
●
●
●
●
●

3 Blue Ribbon Schools of Music
2017 Best Communities for Music Education
2017 NAEHCY Award
All schools accredited by Virginia DOE
97% of schools fully accredited
Division accredited by AdvancED

DAWN
SCPS has been recognized as meeting both state, national and international
standards through accreditation measures. You will note that all of our
schools are state accredited, 97% fully accredited meeting or exceeding all
state required benchmarks. To further validate that quality, AdvancED, the
largest national and international accrediting agency recognized SCPS as one
of only a small percentage of state school districts to receive and maintain
District Accreditation.
Most recently, our school division’s commitment to providing opportunities and
educating the whole child through music education was acknowledged as we
were recognized as one of the 2017 Best Communities for Music Education.
We also had 3 schools receive the Blue Ribbon Schools of Music award.
Finally, our school division received the National Association for the Education
of Homeless Children and Youth Award, acknowledging our school division’s
outstanding work and support of our homeless population.

Full Accreditation Status
Year

Elementary

Middle

High

SCPS Total

2014

11

4

4

66%

2017

17

6

5

97%

On-Time Graduation Rate
Year

Percentage

2012

85.99%

2017

90.41%

DAWN
This slide, as well as the next several, illustrate that process and investments have resulted in
continued and sustained improvement in areas of accountability, including the percentage of
schools achieving Full Accreditation Status.

Advanced Placement (AP)
●
○
○
●
○
○
●
○
○
○

DAWN
We continue to see an increase in participation in our AP courses. We have encouraged
earlier participation (9th grade), and participation by non-traditional AP students which
supports our focus on equity.

10

SOL Data
English/Reading
FAMO
Reading
2014

FAMO
Reading
2017

State
English
2014

State
English
2017

74

79

77*

81*

All

Writing
FAMO
Writing
2014

FAMO
Writing
2017

State
Writing
2014

State
Writing
2017

72

79

Combined score
with English

Combined Score
with English

FAMO
Math
2014

FAMO
Math
2017

State
Math
2014

State
Math
2017

73

80

75*

83*

All

Math

All

DAWN
Performance on more rigorous state grade level and end of course tests demonstrate both
improvement and the need for additional targeted resources and supports to close
achievement gaps. Here you see the data.

11

Scholarship Awards

•

DAWN
Our students have become more competitive as evidenced by the continued increase in the
amount of college scholarships our students are offered to receive each year.

12

DAWN
This next section of the presentation identifies and summarizes influences and drivers of our
school division budget that are, in some cases universal or common, and in others unique to
SCPS. However, they require our focus in determining the best way to target and allocate
fiscal resources.

•

•

•

•

•

•

•

•
•

•

•
•
•

•

•

DAWN
Beginning with this Fall, our rising Freshman, current 8th graders, will be expected to meet the
new criteria set forth by the state called Profile of a Virginia Graduate. The shift is from our
current lens of content attainment to workforce readiness skills such as the 5 C’s or Critical
Thinking, Collaboration, Communication, Creative Thinking, and Citizenship. Our division has
been working tirelessly to be prepared for this significant change.

One of the Largest
Virginia School Divisions
13th largest school division
out of the 132 public schools
districts in Virginia*

*As per latest published VDOE 2016 data.

DAWN
Our school system also is one of the Commonwealth’s largest...

Enrollment Trends

DAWN
As we move closer to 24,000 pre-k-12th grade students, it should be noted that this year we
have increased our total enrollment by over 200 students and are projected to continue an
upward growth trend over the next 5 years.

Operations and Facilities

DAWN
Funding supports the operation of over 31 facilities. In Spotsylvania, we also have a very
large geographical area to support student transportation that requires additional resources.
SCPS travels 5,293,133.66 miles per school year and we are more efficient, according to our
VDOE ranking, with our transportation dollars than comparable divisions.

Who we Serve...Why we Serve?
Student Overview
●
●
●
●

11% Special Ed
13% Gifted Ed
1,100 English for Speakers of Other Language Students
38% Enrolled in the Free & Reduced Lunch Program

DAWN
Elevating through a focus on equity compels us to view who the students are that we serve,
now, what their needs are and how to target and utilize resources to meet their needs. We
serve to prepare ALL students for their Future. This slide demonstrates the diversity and
needs of our students as of October 1, 2017.

Special Education Enrollment

DAWN
SCPS has experienced continuing explosive growth in special education enrollment…
Because of our increase in Special Education enrollment over the past 6 years, our division
applied for an increase in Federal funding through our Annual Special Education Plan. We did
not receive the additional funding and our federal funding has decreased.

English Learners (EL) Students

DAWN
The number of students who speak English as a second language continues to increase and
therefore is a budget driver.

DAWN
Providing or delivering the services amidst increasing challenges and need, requires an
investment in the people we employ and charge to do the work. It might mean that our work
requires more heart than information, more hope and encouragement, a relationship, then
solely academic expectations. To ignite learning we ensure that every child has access to a
meaningful pathway with the clarity that not only can they succeed, but in succeeding, they will
fulfill dreams, both their own and those of others.

Staff
•
•
•
•
•
•
•

DAWN
And how do we hope to spark their love of learning, be the difference makers, equalizers in the
learning and lives of children? Through the individual and collective commitment and profound
work of teachers, leaders and support staff.

Teacher Salaries
•

•
•
•
•
•

•

•
•

DAWN
A study by the University of Wisconsin - Milwaukee found that U.S. teachers work an average
of 10.25 hours per day. With the 40 week contract plus the 12.5 weeks work of “overtime”
equals 52.5 weeks - yet teachers are paid for 10 months.

Virginia Trends in Enrollment

DAWN
Our People are the absolute key to what we do and how well we do it. In order to continue to
reward their loyalty, hard work, excellence in performance amidst increasing demands and
widespread shortage within employee groups, the rationale, or why, behind a focus on
increasing compensation is obvious and critical.
Teacher vacancies in Virginia have increased by 40 percent in the last decade, with 1,000
open positions in 2016. In Virginia, the average teacher salary is ranked 32nd in the Nation by
the National Education Association. These figures correspond to a nationwide decline in
teacher program enrollment. • Increased funding for teacher compensation is critical.

Elementary Staffing

DAWN
A primary investment into quality each year, especially as it relates to classroom support is the
investment in teachers in support of reasonable and manageable class sizes. With growth
being realized, both overall and especially in areas where needs or challenges are greater,
continued classroom teachers are needed to maintain and target class areas where these
averages are challenged.

Secondary Staffing

DAWN
Secondary staffing averages have remained steady, some classrooms are certainly larger,
while others may be smaller. At a minimum, we want to preserve these staffing levels.

ERIN
As we are a public school entity dependant on funding, it is important, for planning and
decision-making, that we stay attuned to current funding trends.

Per Pupil Spending Ranking
FY 2016*
State Average

$11,745

Spotsylvania

$10,571

Variance

$1,174

Spotsylvania Ranked

80th

(61.6% of VA School Districts Spend a Greater Amount Per Pupil)
* 2017 Data is not available at this time

ERIN
In terms of the average per pupil expenditure, our school division remains below the average
when compared with the 132 school divisions that comprise the Commonwealth.
We currently rank 80th out of 132 school divisions for per pupil spending. We are below the
state average by $1,174 per student. While in comparison, the state average median income
is $68,114 and Spotsylvania is well above that average with a median income of $78,124. It is
also important to note that if we were to match our ranking in size, which is 13th - we would
need to increase our per pupil spending by $3,166.
We are accomplishing many goals by working smarter. When there is an increase in the
budget, rest assured, it is based on NEED.

Local Funding Trends
FY14

FY15

FY16

FY17

FY18

Superintendent’s
Budget Gap
(Recommended)

$8.2M

$1.9M

$2.7M

$12.6M

$6.5M

School Board
Budget Gap
(Approved)

$3.2M

$1.9M

$1.3M

$12.6M

$6.5M

$750,000
$0
$0
$0 $1,585,000 $17,408
$750,000 $1,585,000 $17,408

$2,100,000
$4,942,568
$7,042,568

$333,222
$2,366,778
$2,700,000

One-Time Funds
Recurring Funds
Total*

*Local Transfer Increase Over Adopted Budget the Previous Year

ERIN
It is important to note and express appreciation that over the past
two years, the county and BOS have provided increased funding
which averages approximately 3.5 million of recurring funding per
year. We are hopeful that this support will continue as we move
forward into FY19, since our needs are ongoing and unfunded
mandates are growing.

Transfer Funds versus
Pass Through Funds
Local Funds
$127M

Federal, State,
Other Funds

+

(includes but not limited to:
E-rate, donations, food service,
grants, fleet, CGS, Adult Ed,
funding GAP)

$206M

Total School
Funds
Appropriated
by the Locality
$331M

38% of School
Revenues are
Local Funds

ERIN
Although, the County serves as the method of disbursement for pass through funds from state
and federal sources, 38% of school funds are transferred from the Locality’s general fund.

The Local Economic Impact
•

•

•
SOURCE: National Bureau of Economic Research - Working Paper 21770

ERIN
Local Investment in public education has a proven positive impact on economic growth.
In a study by Walden Economic Consulting Group, For every dollar spent and retained on
public education in Arlington County by the schools operating budget results in $1.53 of
Arlington County Spending. Every direct APS job is associated with another 0.42 Arlington
County jobs. Every $1 spent and retained in the region by the APS capital budget results in
$1.58 of Arlington county spending. Every 1 million dollars by the APS capital budget results
in 10.5 Arlington county jobs.
Studies by the Center for Regional Analysis at George Mason University and the National
Bureau of Economic Research found similar economic impact. When studies were done for
each state, the quality of K12 schools are directly related to large economic returns that could
exceed the total spending on K-12 education. In other words, money that is appropriated to
the school’s budget comes back two-fold to the county by increasing revenues and economic
development.

ERIN
How do we currently and how should we continue to support the diverse and ever changing
needs of students moving forward?

School Centered Investment
(FY 2018 Adopted Budget)

Total FY18
Operating
Budget

$ 250,426,694

School Centered
Investment

$ 204,915,679

% of Budget in
School Centered
Investment

81.83%

ERIN
School Centered Investment represents all resources within the Operating Budget directed
towards student learning, enrichment, and achievement. To the right is a breakdown of how
school based resources are directed within the schools themselves.

Special Programs

•
•
•
•
•
•
•
•
•
•
•

ERIN
Currently, we target investments in programs that support students with special needs, early
literacy, rigorous college preparatory programs, and career readiness programs and courses.
These investments are not exclusive to what is directed to support student needs, but
illustrates the many ways in which we already focus on meeting academic needs as shown on
the slide.

Instructional Technology
•
•
•
•

•
•

ERIN
Instructional Technology is currently primarily funded through the CIP. However, we maximize
those dollars by providing all the services listed on the slide.
Instructional Technology Department as a subset of the larger Instruction Department is able
to identify and meet curriculum changes such as the Virginia Profile of a Graduate.

ERIN
So, what are the primary FY19 Budget goals?

GOAL #1
Increase Employee Compensation

GOAL #2
Increase Human Capital to Support
Student Needs

ERIN

The first primary goal is to increase employee compensation. During the 2016-17 School Year,
our school division commissioned a Compensation and Benefit Study through Evergreen
Solutions, LLC. The study findings and recommendations, coupled with the work and
recommendations of the Employee Compensation Focus Group, inform and support this goal
and the forthcoming recommendations.
The second primary Goal for the FY19 budget is increasing and direct additional human
resources to schools and classrooms. As with the compensation proposal, this goal is also
expected to be phased in over 3 years.

ERIN
The summary highlights of the Compensation Proposal are included over the next few slides...

Employee Pay Increase Trends
Fiscal
Year

Pay Increase

2015

Step & 1%

2016

3%

2017

2%

2018

2%

ERIN
Over the last four years, we have been able to increase employee pay by a step plus 1%
followed by a 3% cola, a 2% cola, and a 2% cola.

Evergreen Study Solutions
Bring to Minimum - 155 Employees total in the
Evergreen Study Pay Plan Category
Of these employees, 141 are:
•
•
•
•

Paraeducators
Bus Drivers
Bus Aides
Instructional Technology Assistants (ITAs)

ERIN
There are three parts of the Evergreen Compensation Study - Bring To Minimum,
Classification Date Parity, and Range Penetration Parity. Over the next few slides, we will
provide an overview of each of the areas that we have included as part of our employee
compensation for FY19.
This first solution that was recommended by the Evergreen study is Bring to Minimum employees who fall in this category will see their salary raised to minimum market values. This
solution will be implemented in 1 year and impacts 155 employees - of those employees 141
are paraeducators, bus drivers, bus aides, and instructional technology assistants.

Evergreen Study Solutions, continued
Pay Plan Category

Classification
Date Parity –
559 Employees
in the Evergreen
Study Pay Plan
Category

Employee Count

Paraeducators

201

Bus Drivers

163

Bus Aides

68

Clerical Staff

32

Custodians

27

Cafeteria Workers

23

Maintenance Workers

23

Technical Personnel

9

Health Safety Officer

9

Mechanics

4

ERIN
Classification Date Parity – This part of Evergreen’s solution addresses employees who are
not teachers - on the slide you can see the breakdown for this staff with the majority of these
employees being Paraeducators, Bus Drivers, and Bus Aides. This solution will be
implemented over a 3 year period and employees are compensated for SCPS experience
within current job classification.
This slide provides you a breakdown of the number of employees by position who will be
affected by this parity. This may increase slightly as more positions are being verified at this
time.

FY19 Proposed Employee
Compensation
Description

Amount

2% Pay Increase All Employees - Teachers & Non-Teachers

$3.471,812

2% Hybrid Evergreen Range Penetration Parity
Recommendation - Teachers (Year One of Three)

$2,379,878

Evergreen Recommendation - Bring to Minimum (One
Year) and Classification Date Parity (Over Three Years)
*Estimated based on study data provided by Evergreen Study

Total

$ 967,822
$6,819,512

Goal #1 - Increase Employee Compensation

ERIN
And lastly, Range Penetration Parity – This provides for an additional 2% pay increase to
teachers, which allows for higher starting salary, entitles all teachers to an increase, and those
under step 15 have a higher increase with the additional 2% pay increase, which is important
with the teacher shortage. This modified solution will be implemented over a 3 year period.
As you can see on the slide, the total investment of the first year compensation proposal is
$6.8million.

DAWN
Over the next several slides, we will provide a health insurance plan update for the School
Division...

FY18 Modernization of
Health Insurance Plans
●
●
●
●

Dawn:
Last year we began to modernize our health insurance plans by renegotiating
prescription drug costs, revisiting Stop Loss coverage from $150,000 to $200,000, Unbundling
Medical and Dental Coverage and Employees assumed 25% of the Dental Rate (Employer
Rate 75%).

Modernizing Health Insurance
(HI) Plan Savings
FY 2018 SCPS HI Plan Savings

$1,800,000

FY 2019 SCPS HI Plan Savings

$1,769,485

Cumulative HI Savings

$3,569,485

Health Insurance Budget
Approximately $35.7M*
*Includes hospitalization plus dental
for active and retirees

DAWN
This year we are implementing a few more changes in our health insurance plans resulting in
a 1.8 million dollar savings.
I’d like to note that a representative from Anthem mentioned in our work session that the
County and the Schools are in a joint procurement for this coverage. He noted that the County
is receiving a better cost due to piggybacking with the schools.

Health Insurance Increase Versus
Compensation Increase Impacts
Details

Impact

KeyCare Expanded - Employee
Only Employee Contribution
Monthly Increase

$25.99

Employee Pay Increase Scenarios

Reduced Paycheck Impact
(Before Taxes)

4%

10 Employees or 0.3% of Total Staff

3%

35 Employees or 1.0% of Total Staff

2%

162 Employees or 5.3 of Total Staff

DAWN
This slide is an example of the impact of the change will have to one of our policy tiers. It
illustrates the impacts for a single employee policy this year.

FY 2019 Fiscal ImpactEmployee Contribution Rate
FY19 Health Insurance Employee Rate Increase
KeyCare Expanded
Tier

2018

2019

$ Variance

Employee Only

$ 146.48

$ 172.47

$ 25.99

Employee + 1

$ 402.78

$ 449.91

$ 47.13

Employee + Spouse

$ 402.78

$ 603.08

$ 200.30

Family (Shared)

$ 224.77

$ 259.16

$ 34.39

Family

$ 684.50

$ 753.28

$ 68.78

Dawn
This shows the increases in our employee’s premiums.

ERIN

The Human Capital Investment Highlights are included over the next several slides...

FY19 Investment Areas Use of Resources
Description

Amount

28 Instruction Contracted Positions

$2,029,830

24 Special Education Contracted
Positions

$1,279,782

8 Technology ITA Contracted Positions
Total - 60 Contracted Positions

$319,088
$3,628,700

Goal # 2 - Increase Human Capital to
Support Student Success

ERIN
Here you can see, the increase in human capital to support student success for FY19. Many
of these positions are mandated by the state SOQ and/or Federal regulations in response to
the growing student enrollment and changes in Special needs IEPs. These total 3.6 million in
this first year of the 3 year implementation process.

Human Capital to
Support Student Success
Total Minimum
Projected Positions
needed over a
three year period

FY 2019
Approved
Budget

120 FTEs

60 FTEs

ERIN
A study by Laine Hedges, stated that if a school district spent $500 more per pupil, students
would gain an average of 25 percentile points more on achievement tests.
Another study of more than 1,000 school districts finds that every additional dollar spent on
hiring more qualified teachers nets greater improvements in student achievement than any
other school resource.

Rationale for Staffing Increases
•
–
–
•
–
–
•
–
–
–
•
–
–
•
–

ERIN
Fy19 Human investment includes…
16 Regular Education Teachers
1 Gifted Resource Teacher
5 Social Workers
3 School Counselors

Rationale for Staffing Increases,
continued
•
–
–
•
–
–
•
•
–
–

ERIN
Additional staffing increases include...
1 Assistant Principal
2 Administrative Interns
8 Instructional Technology Assistants

Rationale for Staffing Increases,
continued
•
–
–
•
–
–
•
–
–

ERIN
Others include...
4 Early Childhood Special Education Teachers and 8 ECSE Paraeducators
1 Teacher Courthouse Academy and 2 Paraeducators
2 Speech Language Pathologists

Rationale for Staffing Increases,
continued
•
–
–
•
–
•
–
–
•
–
–

ERIN
Other staffing increases include...
1 Occupational Therapist
1 Teacher Gateway Academy and 2 Paraeducators
1 Adaptive PE Teacher
And a Signing Assistant who the division currently compensates on an hourly basis but the
individual is expected to remain in the schools so we decided to add it to a salary to save
money.

FTE Summary by
Budget Category - All Funds
FY18
Revised
Budget

INSTRUCTION

FY19
Approved
Budget

2,321.8300 2,371.8299

Variance

%
Change

50.00

2.2%

ADMINISTRATION - *
Includes Attendance &
Health

102.4000

104.4000

2.00

2.0%

TRANSPORTATION

430.5000

430.5000

0.00

0.0%

MAINTENANCE

152.7331

152.7331

0.00

0.0%

FOOD SERVICE

52.0000

52.0000

0.00

0.0%

TECHNOLOGY

68.6000

76.6000

8.00 11.7%

Grand Total

3,128.0631 3,188.0630

60.00

1.9%

ERIN
All positions are instruction because the ones that fall under Administration and Technology
are Occupational Therapists and Instructional Technology Assistants.

ERIN
The Budget Highlights are included over the next several slides...

FY 19 Expenditure by Category
(Less CIP)
Fund Description
Instruction
Admin/Attendance & Health
Transportation/Fleet Services
Maintenance Services
School Food Services
Educational Technology
Debt Service

Grand Total

FY19
Approved Budget
$199.6M
$10.8M
$21.2M
$22.1M
$10.4M
$9.2M
$27.1M

$300.4M

ERIN
FY 2019 budget less CIP total $300.4M, which represents an increase of $11M, or 3.8%, over
the FY 2018 Adopted Budget.

FY 19 Budget by Category
All Funds Less CIP

ERIN
Instruction is a total of $199.6M or 66.4% of all funds excluding the CIP.

FY 19 Revenue Sources
All Funds

ERIN
Of the total revenue of $331.2 million
43% is derived from State & Sales Tax funding
38% is from Local County Funding

Operating Funds
(Less CIP & Debt Service)

ERIN
Compensation & Benefits is 88.6% of Operating Funds less CIP & Debt
Service.

FY 2019 Operating Budget
Funding Gap (Less CIP)
Budget
Preliminary Revenues

Amount
$278,788,051

Projected Expenditures

($282,319,975)

Preliminary Budget Gap

($3,531,924)

Additional Funding Recommended
by County Administrator
Revised Budget Gap

$1,533,089
($1,998,835)
As of 2/13/18

ERIN
So, overall the funding gap from this proposal is approximately 2 million dollars based on the
the County Administrator’s recommended budget.

Local Transfer History

As of 2/13/18

ERIN
The local transfer request for FY2019 represents a 2% increase over last year.

ERIN
The FY19 projected revenue details are included over the next several slides...

Spotsylvania County Public
Schools Fund Structure

ERIN
Spotsylvania County Public Schools budget consists of 7 funds.
Most of the funds in 1, 3 and 4 are pass through funds from state and/or fed sources. Funds 2
and 7 have no local funds.
So, the local transfer applies to fund 5 - the operating fund and fund 6 - CIP, which is why we
focus on those funds during the presentation.

Revenue Details

•

•
•
•
•

•
•
•
•
•
•
•
•
•

ERIN
Re-benchmarking occurs every two years during an “odd” year and marks the basis for the
Biennium Budget produced by the State. Re-benchmarking means the State has updated cost
factors which drive SOQ / Basic Aid payments to the localities. These payments then have the
composite index applied to them in order to establish the “State Share” versus the minimum
“Local Share” of SOQ/Basic Aid funding.

Composite Index Historical Trends

Note: When the LCI increases, the Division’s State funding is reduced
and Local funds should increase.

ERIN
The Composite Index determines a school division’s ability to pay education costs
fundamental to the commonwealth’s Standards of Quality. The Composite Index is calculated
using three indicators of a locality’s ability-to-pay:
■

True value of real property weighted 50 percent

■

Adjusted gross income weighted 40 percent

■

Taxable retail sales which is weighted 10 percent

Each locality’s index is adjusted to maintain an overall statewide local share of 45 percent and
an overall state share of 55 percent of public education.

Average Daily Membership
(ADM) Trends 2012 - 2019

ERIN
State funding is also based on ADM.
ADM - average number of students enrolled within a school division each day over a specific
time period - October to March 31
Please note ADM differs from enrollment.

Revenue Details (Continued)
•
•
•
•

•
•

•
•
•
•
As of 2/13/18

ERIN
Here are the revenue highlights from federal, local, and other funds.
PLease note the projected loss in Title 1 funds from the federal revenue. For local revenue,
The additional cost of debt service is included in the proposed local budget. Spotsylvania
County Public Schools will also be losing facility use fees and Athletic fee revenue due to sun
setting the athletic fee..
Also note that in the proposed federal budget that is before congress currently, title 2 funding
is proposed to be eliminated.

ERIN
Highlights of the budget development reallocations and expenditure reductions are included
over the next several slides...

FY 2019 Reallocations/
Expenditure Reductions/ New Revenues
Description

Amount

New Net FY19 Revenues (Less CIP)
Lowered VRS Rates

10,996,197
$890,800

Subtotal
Baseline Reallocations

$11,886,997
$2,621,209

Operating Fund (Food Service Cost Allocation Recovery)
Modernization of Health Insurance Benefits
Subtotal

Total (Budget Capacity including Cost Efficiencies)

$300,000
$1,769,485
$4,690,694

$16,577,691
As of 2/12/18

ERIN
As demonstrated in the slide, for the first time in many years, we will see a slight decrease in
VRS rates for the non- professional and professional group in FY19. The retiree health credit
rate is also decreasing by .03%. We also recognized savings from the modernization of health
insurance benefits. VRS rates apply to State employees, including employees of institutions of
higher education; public school board employees, including teachers, administrators,
supervisors, managers, nurses and clerical personnel; and political subdivision employees,
including employees of local governments and other entities that choose to join the VRS.
(Non-professional employees of public school boards, including cafeteria workers, bus drivers
or maintenance workers, are included in the political subdivision group.) The VRS Rate
Decrease for the Non-Professional Group went down from 6.62% to 6.30%, VRS Rate
Decrease for the Professional Group went down from 16.32% to 15.68%, and the Retiree
Health Credit Rate Decrease for the Professional Group dropped .03%.

ERIN
Other projected expenditures summary highlights are included over the next several slides...

FY19 Investment Areas Use of Resources
Description
Instruction Non-comp
Instruction - Dual Enrollment

Cost
$354,125

Print Shop

$66,125
$5,000

Human Resources

$24,286

Finance

$16,500

Health Services

$35,319

Transportation Services

$194,455

Maintenance Services

$121,862

Joint Fleet Service Fund Balance Use Adj.
Food Service Fund Balance Use Adj.
Total

$60,172
$469,362
$1,347,206

ERIN
Here are the other investments included in the fy19 budget. Please note other increases total
less than 1.4 million dollars.

Student Athletic Fee Trends
In FY 2011, the school division implemented a $100 athletic fee per sport per student. The Athletic Fee was instituted
to assist the Division in covering the following expenses: transportation supplement for high schools, 9th grade
coaching stipends, transportation supplement for middle schools, and all middle school sports coaching stipends. The
goal of the Division is to eliminate this fee over time.

Athletic Fee Revenue Trend
FY11

FY12

FY13

FY14

FY15

FY16

FY17

FY18

FY19

$

%

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Adopted
Budget

Recomm
ended

Variance

Change

Account
HIGH SCH
ATHLETIC
FEE

$ 253,120.00

$ 236,885.00

$ 230,835.00

$ 238,435.00

$ 246,900.00

$ 189,160.00

$ 183,535.00

$ 118,407.00

MIDDLE SCH
ATHLETIC
FEE

$ 122,805.00

$ 125,051.00

$ 117,223.00

$ 116,684.00

$ 110,529.00

$ 79,705.00

$ 85,388.00

$ 53,244.00

Grand Total

$ 375,925.00

$ 361,936.00

$ 348,058.00

$ 355,119.00

$ 357,429.00

$ 268,865.00

$ 268,923.00

$ 171,651.00

$ 0 $ (118,407.00) (100.0%)

$0

$ (53,244.00) (100.0%)

$ 0 $ (171,651.00) (100.0%)

Athletic Fee Trend

FY11
Fee Assessed
to Students
(Per Sport)

$ 100.00

FY12

$ 100.00

FY13

$ 100.00

FY14

$ 100.00

FY15

$ 100.00

FY16

$ 75.00

FY17

$ 75.00

FY18

$ 50.00

FY19
Recomm
ended

$0

ERIN
In FY 19, we finally see an elimination of the athletic fee. As a board, we have worked to
sunset this fee since FY16.

Substitute Rates - FY19
Recommended $5 Increase
Position

Recommended
FY19 Rate

Type

Substitute Paraeducator

$70.00

Daily

Substitute Teacher, Degreed

$90.00

Daily

Substitute Teacher, Non-degreed

$75.00

Daily

Substitute Long-term, Endorsed

$180.00

Daily

Substitute Long-term,
Non-endorsed

$130.00

Daily

ERIN
In order to stay competitive within the market, we are continuing to increase substitute rates.
With this increase, Spotsylvania County Public Schools rates have increased $15 over the
past 3 years. We are still lower than some surrounding divisions, but are moving in the correct
direction.

Stipends - Examples
Level

Type

Adopted
FY 2018
Rate

Proposed
FY 2019
Rate

ES

Grade Level Chairperson

$ 491

$ 500

MS

Mentor Teacher

$ 491

$ 500

MS

Band

$ 1,195

$ 1,216

HS

Yearbook Sponsor

$ 2,064

$ 2,101

HS

Drama Director

$ 2,495

$ 2,539

HS

Boys Basketball - Head

$ 2,947

$ 3,000

HS

Girls Soccer - Head

$ 2,456

$ 2,500

HS

Football - Assistant

$ 2,456

$ 2,500

ERIN
In an effort to continue to recruit effective coaches and sponsors, we are able to increase
stipends again in FY19.
This increase finally gets us back to where we were a decade ago.

FY19 Investment Areas
Use of Resources
Description

Cost

Debt Service

$1,466,911

Special Education Hourly Paraeducators, Increase in
Substitute Budget Lines & Contracted Services

$2,464,901

Elimination of the Student Athletic Fee

$172,651

Daily Substitute Rate Increase - $5 Daily

$113,856

Fully Restore Academic & Athletic Stipends

$22,827

Activity Bus Pilot Expansion

$100,000

In-house Custodial Services Transition

$289,772

Total

$4,630,918

ERIN
These investments to the budget result in 4.6 million dollars.

Activity Bus Pilot Expansion

ERIN
We intend to expand the pilot program that has already begun at Post Oak Middle School and
Spotsylvania High School. We are analyzing the data and that will determine the expansion
plan. The plan will be based on the enrichment needs of students.

ERIN
The Highlights to the Capital Improvement plan are included in the next slide...

Revised CIP Proposal
CIP Summary Plan as of 11.27.17
Department
Transportation

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

$ 4,258,838

$ 3,967,516

$ 3,838,025

$ 3,984,353

$ 4,000,000

$ 20,048,732

Total

Technology

$ 3,405,580

$ 3,141,520

$ 2,309,924

$ 3,659,260

$ 3,143,030

$ 15,659,314

Maintenance

$ 23,135,500

$ 14,775,000

$ 6,770,000

$ 2,718,000

$ 2,080,000

$ 49,478,500

Total

$ 30,799,918

$ 21,884,036

$ 12,917,949

$ 10,361,613

$ 9,223,030

$ 85,186,546

CIP Revised Summary Plan as of 1.31.18
Department
Transportation

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

$ 4,258,838

$ 3,967,516

$ 3,838,025

$ 3,984,353

$ 4,000,000

$ 20,048,732

Total

Technology

$ 3,405,580

$ 3,141,520

$ 2,309,924

$ 3,659,260

$ 3,143,030

$ 15,659,314

Maintenance

$ 23,135,500

$ 20,703,000

$ 4,715,000

$ 340,000

$ 685,000

$ 49,578,500

Total

$ 30,799,918

$ 27,812,036

$ 10,862,949

$ 7,983,613

$ 7,828,030

$ 85,286,546

$-

$ 5,928,000

$ (2,055,000)

$ (2,378,000)

$ (1,395,000)

$ 100,000

Difference

ERIN
There are not many changes in the plan. The latest revision was made due to the cost of the
CHS renovation.

“Leave nothing for tomorrow
which can be done today.”
~Abraham Lincoln

ERIN
The focus on our student’s future creates an appropriate urgency for today, especially in
regards to the budget work we do together.
Children have a limited number of years to prepare themselves for adulthood. Unlike other
departments in the county, the schools have a limited opportunity to invest in a child. If we
push back things we need until the future, some students will never get the benefit.

Budget Highlights - Gap $2M
● Compensation Proposal to Recruit and Retain High
Quality Staff
○ Phased Implementation of the Evergreen Study
Solutions
● Additional FTE Resources to support:
○ Increased Special Needs Students
○ Increased Mental Health Needs
○ Increased ITA Technology Resources
○ Maintaining Pupil Teacher Ratio (PTR) at all levels
○ Elimination of Student Athletic Fee
○ Increase in Substitute pay ($5.00 for daily)
○ Restore Academic and Athletic Stipends to 2009 level
○ Expansion of Activity Bus Pilot

ERIN
In summary, our budget highlights include the investment in resources and supports as noted
on this slide. In order to meet this needs based budget, we still have a remaining gap of $2M.
Without closing the gap, some of these resources and supports will have to be adjusted.

Next Steps
❏
❏
❏
❏
❏
❏

ERIN
For next steps - here is just a reminder that you gentlemen vote on a the advertised
tax rate on February 20th, there is a joint budget work session on March 13th, and for
the public there is a public hearing at Massaponax High School on March 29th prior to
the Board of Supervisors adopted budget and tax votes on April 12th.

Together, we prepare our
students for their future.

ERIN
Why do we do what we do? The dreams and career hopes I hear from our students, are
exciting, full of possibilities and oftentimes involve multiple careers simultaneously. These
students futures are the responsibility of the School Board, SCPS staff, and the Spotsylvania
County community. We must continue to work together to invest all of our resources to help
our students make their dreams a reality for the betterment of themselves and the community
as a whole. Thank you and have a good evening.

