
FY 2020 Recommended Budget 
Budget Question 

 
 Board Question #: 30 

 
 
BUDGET  QUESTION:    Please  provide  a  list  showing  agency  requests  and  recommended 
funding for regional agencies. 
 
RESPONDING DEPARTMENT/OFFICE:   Finance  
 
RESPONSE:  Each year we receive requests from agencies asking the County to support their 
operations  for  the  services  they  provide  to  Spotsylvania  County  citizens.    Each  agency  is 
required to complete a funding application and provide financial and organization documents 
for staff  to  review.   Please see Attachment 1  for FY 2020  regional agency  funding  requests 
and  the  recommended  funding  amount.    This  chart  is  also  in  the  FY  2020  Recommended 
Summary Budget document on page 82. 
 
Each  agency  funding  request  application  is  reviewed  by  the  County  department  that  the 
agency service best fits, and County Administration and Budget staff rely on the expertise of 
the  department  to  review  each  agency  request  for  similar  or  duplicative  services  and 
determine if funding is appropriate for the agency. 
 
The bulk of  the agency  funding  requests are health and human  services and are  therefore 
reviewed by the Department of Social Services (DSS) Advisory Board.  The DSS Advisory Board 
conducts on‐site visits of agencies, receives in‐person presentations, and performs a thorough 
review of the funding requests in relation to the services provided by the agency and number 
of Spotsylvania County citizens served. 
 
The DSS Advisory Board utilizes a weighted scoring methodology to evaluate applications for 
funding and guide budgetary discussions.  The methodology prioritizes services and programs 
that address  issues of basic shelter, basic sustenance, and  immediate health and safety risks 
affecting the vulnerable and at‐risk populations.   Recommendations for funding and funding 
amounts reflect the degree to which applicants have been determined to be both responsive 
and  effective  in  addressing  those  priorities.    The  DSS  Advisory  Board’s  FY  2020  funding 
recommendations are provided as Attachment 2. 
 
 
ESTIMATE OF STAFF TIME SPENT ON RESPONSE:  1 hour   
 



FY 2018 

Actuals

FY 2019 

Adopted

Agency 

Request

Recommended 

Budget Dollar Percentage

4-H Educational Center $2,000 $2,000 $2,000 $2,000 0 0.0%
Airplane Museum 50,000 0 0 0 0    N/A   
Boys & Girls Club of the Rapphannock Region 0 0 13,000 0 0    N/A   
disAbility Resource Center 30,550 30,550 32,075 28,000 (2,550) (8.3%)
Empowerhouse 69,808 55,448 58,220 58,220 2,772 5.0%
FAILSAFE-ERA 0 0 15,000 0 0    N/A   
Forest Fire Extension Service 12,024 12,024 11,996 11,996 (28) (0.2%)
Fredericksburg Regional Food Bank 0 0 63,092 0 0    N/A   
Fredericksburg SPCA 0 4,000 15,000 4,000 0 0.0%
Germanna Community College 230,520 89,171 189,171 189,171 100,000 112.1%
Greater Fredericksburg Habitat for Humanity 7,000 0 7,700 0 0    N/A   
Health Department 634,007 647,569 647,569 647,569 0 0.0%
Healthy Families Rappahannock Area 16,400 28,000 28,000 10,000 (18,000) (64.3%)
Lake Anna Advisory Committee 2,000 3,000 0 0 (3,000) (100.0%)
Lake Anna Civic Association 7,000 7,000 7,000 7,000 0 0.0%
Legal Aid Works (prev Rapp Legal Services ) 28,684 28,684 28,684 28,684 0 0.0%
Med Flight 0 0 4,100 0 0    N/A   
Mental Health America of  Fredericksburg 27,142 27,348 26,250 14,750 (12,598) (46.1%)
Micah Ministries 20,000 22,000 22,000 23,000 1,000 4.5%
Moss Free Clinic 25,460 25,456 25,456 25,456 0 0.0%
Office on Youth 278,473 217,829 178,392 178,392 (39,437) (18.1%)
Piedmont Dispute Resolution Center 0 1,500 2,500 1,500 0 0.0%
Rappahannock Area Agency on Aging 31,885 31,885 31,885 31,885 0 0.0%
Rappahannock Area Community Services Board (RACSB) 396,984 393,026 427,593 427,593 34,567 8.8%
Rappahannock Area Court App Special Advocates (CASA) 20,000 20,000 24,000 22,000 2,000 10.0%
Rappahannock Area YMCA 0 0 200,000 200,000 200,000    N/A   
Rappahannock Big Brothers/Big Sisters 5,500 3,000 3,000 3,000 0 0.0%
Rappahannock Council Against Sexual Assault 21,000 21,000 25,410 21,000 0 0.0%
Rappahannock Emergency Medical Services 12,000 12,000 39,309 12,000 0 0.0%
Rappahannock Refuge/Loisann's Hope House 20,000 20,000 20,000 15,000 (5,000) (25.0%)
Rappahannock United Way Vol/Info Prog 0 3,000 3,000 3,000 0 0.0%

Rebuilding Together - Fredericksburg 7,000 7,000 8,500 4,000 (3,000) (42.9%)
Safe Harbor Child Advocacy Center 7,000 7,150 7,365 7,365 215 3.0%
Spotsylvania Emergency Concerns Assoc (SECA) 12,500 13,250 13,250 13,250 0 0.0%
Spotsylvania Historical Association 35,520 30,720 30,728 30,728 8 0.0%
Thurman Brisben Center 77,000 84,000 100,800 84,000 0 0.0%
Virginia Community Food Connections 0 0 15,000 5,000 5,000    N/A   

FY 2018 

Actuals

FY 2019 

Adopted

Agency 

Request

Recommended 

Budget Dollar Percentage
Central Rappahannock Regional Library (CRRL) $4,435,128 $4,830,523 1 $4,626,346 $4,626,346 (204,177) (4.2%)
Fredericksburg Regional Transit (FRED) 402,673 405,421 383,072 383,072 (22,349) (5.5%)
Fredericksburg Regional Alliance (FRA) 128,998 126,337 135,000 135,000 8,663 6.9%
George Washington Regional Commission (GWRC) 87,985 95,761 95,758 95,758 (3) (0.0%)
Greater Fredericksburg Tourism Partnership 171,338 175,000 175,000 175,000 0 0.0%
John J. Wright Educational & Cultural Ctr Museum 29,000 31,000 36,000 36,000 5,000 16.1%
Rappahannock Railroad Museum 0 0 25,000 25,000 25,000    N/A   
Rappahannock Juvenile Center 1,386,321 1,214,807 1,351,387 1,351,387 136,580 11.2%
Rappahannock Regional Jail 5,061,059 5,812,889 6,212,889 6,212,889 400,000 6.9%
Rappahannock River Basin Commission 1,000 1,000 1,000 1,000 0 0.0%
Tri-County Soil & Water Conservation District (SWCD) 31,830 35,013 41,306 41,306 6,293 18.0%

TOTAL ALL AGENCIES FUNDED $13,822,788 $14,575,361 $15,409,803 $15,192,317 $616,956 4.2%

Citizen Services/Regional Agencies
Local funding only - grant funding NOT included

1 Subsequent to adoption of the FY 2019 Budget, the Board authorized two months of operations of the new Spotsylvania Towne Centre satellite library in FY 2018.  This caused a 

shift of $18,450 in one-time capital start-up costs between the FY 2018 and FY 2019 budgets, reducing the FY 2019 payment to the library by $18,450.

FY 2020

Variance from FY 2019 

Adopted Budget

FY 2020

Variance from FY 2019 

Adopted Budget

Other Regional Agencies
Local funding only - grant funding NOT included
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DSS Advisory Board FY 2020 Regional Agency Funding Recommendations

Partner Agency Name

FY 2019 

Approved

FY 2020 

Request
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Accompanying Comment

Boys and Girls Club of Rappahannock Region $0 $13,000 N/A $0 N/A 3.75 40.67 41 Not recommded for funding.

disAbility Resource Center of the Rappahannock $30,550 $32,075 5.0% $28,000 (8.3%) 15.50 61.00 61 Spotsylvania funding appears disproporionate to that of other 

localities.

EMPOWER HOUSE (Rapp Council on Domestic Violence) $55,448 $58,220 5.0% $58,220 5.0% 27.00 96.33 96 Fund at requested level of funding.

Failsafe - ERA $0 $15,000 N/A $0 N/A 5.00 32.67 33 Not recommded for funding.

Fredericksburg Area Food Bank $0 $63,092 N/A $0 N/A 13.50 61.00 61 Not recommded for funding.

Habitat for Humanity (formerly Brush with Kindness) $0 $7,700 N/A $0 N/A 6.25 43.33 43 Brush w/Kindness no longer in place; data on clients served 

inconsistent with application narrative.

Healthy Families Rappahannock Area $28,000 $28,000 0.0% $10,000 (64.3%) 16.50 69.67 70 Deleted funding for teen pregnancy program; noted last year this 

program is more appropriate for school funding if there still exists 

a sufficient level of need.  Reduced remaining funding to that 

comparable to other localities.  

Lloyd F. Moss Free Clinic $25,456 $25,465 0.0% $25,465 0.0% 28.00 86.50 87 Fund at requested level of funding.

Mental Health America of Fredericksburg $27,348 $26,250 (4.0%) $14,750 (46.1%) 11.75 59.67 60 Funding recommendations specific to $1, 000 to suicide 

prevention; $2,250 to help line; $11,500 to senior visits 

(recommended at half of requested amount to be more 

comparable to funding with other localities)

Micah Ecumenical Ministries $22,000 $23,000 4.5% $23,000 4.5% 29.00 92.00 92 Fund at requested level of funding.

Rappahannock Area Agency on Aging -- RAAA $31,885 $31,885 0.0% $31,885 0.0% 21.50 69.00 69 Fund at requested level of funding.

Rappahannock Area Community Services Board - RACSB $393,026 $427,593 8.8% $427,593 8.8% 22.50 71.00 71 Recommended full funding of request contingent upon receipt of 

salary inforrmation on position being added and the number of 

therapists being hired.  

Rappahannock Area Court App Spec Ad - CASA $20,000 $24,000 20.0% $22,000 10.0% 15.75 72.67 73 Increase in funding over FY 2019 due to increase in number of 

children in foster care and/or court involvement.

Rappahannock Area Health District $647,569 $647,569 0.0% $647,569 0.0% 14.75 45.00 45 Fund at requested level of funding.

Rappahannock Big Brothers/Big Sisters $3,000 $3,000 0.0% $3,000 0.0% 12.50 57.00 57 Fund at requested level of funding.

Rappahannock Refuge --- Hope House $20,000 $20,000 0.0% $15,000 (25.0%) 21.50 84.33 84 Recommendation to reduce funding to more closely align with 

level of funding being provided by surrounding localities

Rappahannock United Way $3,000 $3,000 0.0% $3,000 0.0% 4.50 53.33 53 Fund at requested level of funding.

Rebuilding Together (formerly Christmas in April) $7,000 $8,500 21.4% $4,000 (42.9%) 11.00 51.00 51 Narrative inconsistent and FY 2019 budget numbers inaccurate.   

Noted the inclusion of building improvements on behalf of non-

profits; does not appear to be appropriate use of county funding, 

especially for non-profits already receiving county funds.   

Safe Harbor Child Advocacy Center $7,150 $7,365 3.0% $7,365 3.0% 24.50 88.00 88 Fund at requested level of funding.

Spotsylvania Emergency Concerns Association - SECA $13,250 $13,250 0.0% $13,250 0.0% 24.00 78.00 78 Fund at requested level of funding.

Thurman Brisben Center $84,000 $100,800 20.0% $84,000 0.0% 26.50 80.67 81 Level fund for FY 2020.

Virginia Community Food Connections $0 $15,000 N/A $5,000 N/A 14.00 62.67 63 DSS Board largely in support of the Virginia Community Food 

Connections; recommended funding at level appropriate in 

comparison to levels of funding being received by other 

recommended agencies with established partnership history.  

TOTALS: $1,418,682 $1,593,764 12.3% $1,423,097 0.3%
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