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Good evening Chairman Yakabouski, distinguished Supervisors, fellow School Board members and County and School staff. 




Presentation Overview 

• SCPS Strategic Planning 
• SCPS Highlights 
• Budget Process and Partnerships 
• Budget Trend Data 
• Budget Priorities 
• Local Budget Request 
• Next Steps 
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This evening myself and Mr. Braswell will present the approved School Board budget for fiscal year 2016.  The presentation will focus on the 7 areas as highlighted.  
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In June 2013, the School Board approved the school division’s strategic plan for FY 2014 through FY 2019. Therefore, our FY 2016 budget is aligned with the goals in our Strategic Plan.




Together - we prepare our students for their 
future. 

       SCPS Mission Statement 

  
4 

Presenter
Presentation Notes
Dawn

The Strategic planning committee, which consisted of 44 educators and community stakeholders, was instrumental in developing our revised mission statement in which together we prepare our students for their future.  This means all students will be college and career ready.




SCPS is a leading school division that 
inspires and empowers all students to 

become creative thinkers, problem solvers 
and effective communicators by: 
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Vision Statement 
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This slide illustrates that the focus of our vision is to empower and inspire our students.



a. 
• Ensuring an engaging and supportive 

learning environment 

b. 
• Providing a broad spectrum of 

innovative opportunities 

c. 
• Building lasting partnerships with the 

community to educate our students 
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Vision Statement (Cont.) 
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These are just a few ways we are empowering and inspiring our students.
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Goal 1: Teaching & Learning 
• Prepare all students to be college and career ready. 

Goal 2: Community Engagement & Partnerships 
• Family, students, staff and the entire community actively 

engage to seek resources and to develop opportunities that 
meet future educational challenges and workforce needs. 

Goal 3: Organization Climate & School Safety 
• The learning and working environment is safe, caring, 

healthy and values diversity. 

SCPS Strategic Goals 
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Our strategic plan is a living document, so we consistently monitor our progress to ensure that we are working towards achieving our three goals in the areas of:

Goal 1: Teaching & Learning

Goal 2: Community Engagement & Partnerships

Goal 3: Organization Climate & School Safety
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SCPS Highlights 

Presenter
Presentation Notes
Dawn

This section of the presentation covers SCPS Highlights.
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 11th largest  
school district  
in Virginia  
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Based on student enrollment, Spotsylvania County Public Schools is the 11th largest school division in Virginia. 

In addition, with the average school division size across the nation averaging approximately 2,500 students, Spotsylvania County Public Schools represents a large division by national standards as well. 








• 32 schools and centers 
 Elementary - 17 
 Middle - 7 
 High - 5 
 John J. Wright 
 Spotsylvania Career & Tech Center 
 Courthouse Academy 

 

• 3,018 employees 
 77% reside in the county 
 

• 1,717 teachers  
 55% hold a Master’s Degree or Doctorate 
   99% are Highly-Qualified 
   59 are Nationally Board Certified 

 

School Division Information 
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In looking at school division information, I would like to highlight:

We have 32 schools and centers.

Of our 3,018 SCPS employees, 77% reside here in Spotsylvania. Also, Spotsylvania County Public Schools is the largest employer in Spotsylvania.

Of our 1,717 teachers, 99% are highly-qualified.



Student Demographics    

 Enrollment ~23,817 Students in grades preK-12 
11th largest of Virginia’s 132 school districts 

 Demographically    0.3%   American Indian/Alaskan Native 
 2.49%  Asian 
 18.4%  Black or African American 
12.92% Hispanic 
60.97% White 
    0.1%  Native Hawaiian/Pacific Islander 
    4.6%  Two or more races – Unspecified 
  11.5% Special Education Students 
12.56% Gifted Students 
  3.69% English Speakers of Other Languages 
(ESOL) 

 Economically 35.11%   Students receive free/reduced lunch 

 Physically 26,735 miles traveled daily – 7,837 bus stops 
3.6 million meals served annually 
Total structural square footage 3,800,012 
Total acreage maintained 1,342.6 

Note: As of October 2014 11 

Presenter
Presentation Notes
Dawn

As you can see from looking at the demographics data, we have a diverse student population which means resources must be specifically targeted based on the needs of our students and their families.
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Division Accomplishments 

• Continued Full District Accreditation through AdvancED 

• Expanded collaboration and learning opportunities for 
students and staff with GApps for Education 

• Completed Entrance Security Modifications 

• Received a “clean” financial statement audit opinion 

• Received Meritorious Budget Awards for the 6th year in a row 
for outstanding budget presentation 

Presenter
Presentation Notes
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Over the next several slides, you will see that we have many division accomplishments. 

Two examples from this slide include:


Accreditation

Clean Financial Audit
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Division Accomplishments 

• 88.8 % On-Time Graduation Rate – Highest ever achieved 

• 4.7% Virginia On-Time Drop Out Rate – 2nd Lowest achieved 

• 85% of high school graduates reported their graduation plans 
were to attend a two or four-year college 

• 57.64% of high school graduates earned an advanced diploma 

• 97.7% of high school graduates took a Career and Technical 
Education course 

Presenter
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A few more examples of division accomplishments include:

A 88.8% on-Time Graduate rate – the highest ever achieved

Of which 57.64% earned an advanced diploma

And 97.7% took a Career and Technical Education course
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Division Accomplishments 

• Met all Federal Annual Measurable Objectives for Math with 
the exception of Students with Disabilities (SWD) 

• Met all Federal Annual Measurable Objectives for Reading 

• Increased or maintained SOL Math performance 

• Maintained overall SOL Reading performance despite 
statewide declines 

• Continued enrollment increase in college-level courses 

Presenter
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From this slide, I would like to underscore that the school division:

Increased Math SOL performance by 2 %

Maintained overall SOL Reading performance despite statewide declines
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Division Accomplishments 

• Total amount of college scholarships offered $39,110,614 

 
• High School received the Rappahannock Valley Football 

Officials Association Sportsmanship Award 
 

• Six Schools received Virginia Music Educators Association 
(VMES) Blue Ribbon Music Schools designation 

• Two high schools out of only 8 in the state selected to pilot 
national Advanced Placement Capstone project 

• Two schools out of 15 in the state selected to be highlighted at 
the VSBA’s 2014 Convention Student Achievement Fair  
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On this slide I want to draw your attention to the total amount of college scholarships offered to our seniors last school year , which was $39 million.  This is impressive…and reflects the many academic successes and talents of our students.

Also, the Massaponax High School football team was the recipient of this year’s Rappahannock Association Sportsmanship Award - Each year the Rappahannock Valley Football Officials Association selects a regional winner for the Sportsmanship Award based on the conduct of players, the coaches, the school officials, the cheerleaders, and the fans.  
 
Additionally, we had 6 schools be designated as Virginia Music Educators Association (VMES) Blue Ribbon Music Schools – the Blue Ribbon Music School designation in only awarded to schools that receive a district festival rating of superior in all three of its performing ensembles (band, choir, and orchestra). The school recipients were:

Freedom MS, Thornburg MS, Chancellor HS, Courtland HS, Riverbend HS, and Spotsylvania HS

As you can see from these few examples…and there are many more…our schools, staff, and students consistently are recognized for their achievements and are something we can all be proud of.
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Partnerships and Community 

 

Budget Process and Partnerships 

Presenter
Presentation Notes
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This next portion of the presentation talks about the budget process and partnerships.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRw&url=http://www.freestockphotos.name/tag/meeting&ei=CeDcVIHUFK6HsQSx_oKADg&bvm=bv.85761416,d.cWc&psig=AFQjCNHXoz_pfaPgt_dumCTUI6qjCmbJpA&ust=1423847790000272


Connecting the Budget Process to  
Strategic Planning 

• Strategic 
Planning 

• Budget 
Development & 
Execution 
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This slide is being shared to illustrate that our strategic plan and approved school board budget are tied together.




• Public 
Hearings 

• Work Sessions 

• Parent 
Advisory 
Committee  

• Teacher 
Advisory 
Committee  

• Budget 
Advisory 
Committee  

Students Parents 

Community Principals & 
Staff 
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Communication & Feedback 
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As you can see the budget was not prepared in a vacuum, but rather the 2016 budget was derived from collaborative input from a team of different stakeholders. 

The teacher advisory committee

The parent advisory committee

The community as a whole was given the opportunity to provide feedback through public hearings and work sessions.

As we developed our budget, our primary focus was students. 
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• Quarterly Performance Work Sessions  

• Joint Budget Work Sessions 

 
 

• Joint Town Hall Meetings 

• Superintendent and School Board School Visits 
(BOS and County Staff invited to participate) 

School Board & BOS - Team Approach  

Presenter
Presentation Notes
Baron

As we continue to provide a quality education to almost 24,000 students, we look forward to partnering with the Board of Supervisors.  The local body is a critical partner as we plan for our students to be college and career ready.  Therefore, we are excited of the opportunity to partner.

This slide specifically highlights some of the joint activities:

Quarterly Performance Work Sessions 

Joint Budget Work Sessions

Joint Town Hall Meetings

Superintendent and School Board Division-wide School Visits (BOS and County Staff invited to participate for the past two years)






School Board & BOS - Team Approach  
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• Joint Committees (CTE, Transportation, 
Planning & Fleet) 

• Guided Tours of School Facilities 

 
 

• Joint Public Budget Hearing 

• Inclusion of CBRC Members on the 
Superintendent’s Budget Advisory Committee 

Presenter
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Some additional partnership efforts include:

Joint Committees (CTE, Transportation, Planning, & Fleet)

Guided Tours of School Facilities

Joint Public Budget Hearing

Inclusion of CBRC members on Superintendent’s Budget Advisory Committee



School Board & BOS Partnerships  
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• Joint Fleet Services Operation 

• Joint Procurement Purchases 

 
 

• Joint Maintenance Efforts 

• Facility Use of School Buildings 

Presenter
Presentation Notes
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As mentioned in previous slides, we are continuing to work in partnership with the local body, such as with our fleet services, procurement purchases, maintenance efforts, and facility use…additionally we have worked together on such initiatives as our IT infrastructure and self-funded health insurance program.  

Our goal is to foster an environment of cooperation with the Board of Supervisors because we can't do this without you.
We have been pleased to engage in fostering a collaborative partnership. 
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Budget Trend Data 
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This portion of the presentation focuses on budget trends. 
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Budget  

Revenue 

Expenditures: 
•Class sizes and Programs 
•Employee Benefits (Health & VRS) 
•Federal and State Compliance and 
Mandates 
•Utility Costs 

Amount 

(Less) 

 
 

More 

(?????) Budget Gap 

Budget Challenge 
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On this slide we just want to point out that our budget challenge remains that expenditure increases continue to be higher than revenue increases and some of these challenges are VRS, health insurance costs, utility costs, etc. which we have no control over. Thus, each year we have a budget shortfall. 




Budget Shortfall Trend Data 
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2013 2014 2015 

Original Gap ($6.6M) ($8.2M) ($8.2M) 

Revised Gap $0 ($3.2M) ($1.6M) 

 
BOS 
Increase  

 
$481,990 

 (One-time) 

 
$750,000  

(One-time) 
 

 
$1.6M 
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As you can see per this slide, over the past several years, the school  division has been faced with significant budget gaps and we engaged in the heavy lifting of reducing the gap prior to presenting to the local body.

On the next slide, I will share some of the actions taken to reduce the gap.

In summary, we recognize that the County faces economic challenges as well. Therefore, we have worked to reduce our gap each year in the spirit of our partnership with you.
 



Description  09 10 11 12 13 14 15 16 

  1. Eliminate Positions (Gross) X X X X X X 

  2. Comp & Non-Comp Reallocations X X X X X X X 

  3. Delay Capital Improvement Projects X X X X X 

  4. Early Retirement Incentive X X X X 

  5. Renegotiate Debt X X X 

  6. Salary Freezes/Minimal Pay Raises X X X X X 

  7. Significant Increase in the Employees  
       Health Premiums 

X X 

  8. Eliminate Extracurricular Activities/     
       Instructional Programs 

X X 

  9. Outsourcing Services X X X X X X X X 

10. Implement New Fee (Athletics) X 

Significant Gap Closing Measures 
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This slide shows the actions taken to reduce the gap including refinancing of debt, which was initiated by the governing body.

Also, we have delayed CIP projects since 2011.  However, the cost of delaying projects any further would be significantly higher than the savings gained. 



PROVIDE AN EXAMPLE:

COURTLAND LIGHTS




Local & State Fund Trends 
(Adopted Budget) 
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FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Projected
FY 2016

STATE $135,211,197 $122,617,532 $106,403,555 $111,480,669 $120,619,534 $122,066,387 $126,064,037 $127,218,596
LOCAL $119,956,934 $113,830,339 $113,830,339 $114,830,340 $115,312,329 $114,830,339 $116,415,339 $115,800,339
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I want to draw your attention to the division’s state and local trends, which show State revenues increasing during the past 5 years and Local revenues remaining relatively flat between FY2010 and FY2015, with a projected decline of  .5% or $615,000 in FY2016.
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School Transfer % of County General Fund 
Compared to Student Enrollment 

60.7% 

61.1% 

58.9% 

58.6% 

58.0% 

58.3% 

56.7% 
55.0% 

55.4% 

53.9% 

53.5% 

53.3% 

52.5% 
51.7% 

50.8% 
50.1% 

48.9% 

39.3% 

38.9% 41.1% 

41.4% 

42.0% 

41.7% 

43.3% 

45.0% 

44.6% 

46.1% 

46.5% 

46.7% 

47.5% 

48.3% 
49.2% 49.9% 

51.1% 

 16,000

 17,000

 18,000

 19,000

 20,000

 21,000

 22,000

 23,000

 24,000

 25,000

30%

35%

40%

45%

50%

55%

60%

65%

Co
un

ty
 E

nr
ol

lm
en

t 

STUDENT ENROLLMENT SCHOOL COUNTY TRANSFER % OF GENERAL FUND GENERAL  FUND %

[$41.9M] 

[$64.6M] 

[$120.8M] 

[$115.8M] 

Presenter
Presentation Notes
Baron

Per this slide which includes student enrollment, the percent of the schools’ local transfer of the County’s general fund has declined steadily over the years.

Between FY2000 and FY2015, the County’s General Fund transfer percentage to Schools’ declined by 17.5%.  

The County’s Recommended Budget for FY2016 includes an additional 2.0% decline to the percentage of the County’s General Fund transferred to Schools.

If the local transfer is approved as recommended, for the first time in history the schools’ local transfer of the County’s general fund will be below 50% at 48.9%.




Adopted General Fund Transfer % 
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School Transfer % of County General Fund 
Compared to County Population 
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We understand that the federal and state governments have continued to pass down costs to localities making it challenging for Board of Supervisors to fund both County government activities and Schools. 

However, as leaders, the School Board would like to see the trend go up.  
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Local Transfer Analysis –  
Debt Service vs. Operations Trend Data 

Presenter
Presentation Notes
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This slide shows debt service costs going down from  FY2012 to FY2015 and the operations budget going up.

However,  the operating increases were absorbed by mandates such as increases in health insurance rates, VRS rates, special education mandates, and utility increases.  Therefore, the school division’s local budget is not level because we had to pull from our current priorities to fund mandated costs that increased every year between FY 2012 and FY 2015.

To summarize, the increase in the operating budget due to lower debt service costs has been outpaced by the increase in mandatory costs, which we do not have control over.
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Local Transfer Analysis–  
Debt Service vs. Operations Trend Data 

Category 2011 2012 2013 2014 2015
County 

Recommended
2016

Operations 83,816,693$      84,455,051$         86,894,892$    89,997,991$    93,549,735$    92,288,037$     

Debt Service 30,013,646$      30,375,288$         28,417,437$    25,582,348$    22,865,604$    23,512,302$     

Total 113,830,339$    114,830,339$      115,312,329$  115,580,339$  116,415,339$  115,800,339$  

638,358$               2,439,841$       3,103,099$       3,551,744$       (1,261,698)$      

361,642$               (1,957,851)$     (2,835,089)$     (2,716,744)$     646,698$           

1,000,000$           481,990$          268,010$          835,000$          (615,000)$         

Change in Operations 

Change in Debt Service

Total Change

Presenter
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This slide shows the numbers related to the previous graph slide.

While debt service declined from FY 2012 to FY 2015 it is projected to increase for FY 2016. Therefore, debt service savings is not a sustainable source of funding for recurring costs.
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Local Operating Transfer – 
Increases/(Decreases) 

FY    $ Budget Adjustments 
2013 $2.4M •41% mandated VRS rate increase (teacher group) 

•17.3% health insurance rate increase 

2014 $3.1M •9.3% health insurance rate increase for both employee 
and employer (SCPS paid both) 
•4.5% retiree prescription drug rate increase 
•22% mandated VRS rate increase (Non-teacher group) 
•$3.7 million reduction in grant funds 

2015 $3.6M •23% mandated VRS rate increase (teacher group) 
•2% health insurance rate increase for SCPS and 1% rate 
increase for employees (SCPS paid both) 
•10% retiree prescription drug rate increase 
•Utility rate increases 

Presenter
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This slide provides some of the primary mandates and federal revenue losses that absorbed the increase in local operation funds over the past 3 years.

While level funding is appreciated during these economic times, we are struggling with having adequate increases in sustainable revenues  to fund annual mandated increases along with needed student initiatives and operational improvements.

 





Student Enrollment Trend Data 
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When looking at this slide on student enrollment data, we see an upward trend since FY 2013. 

Student enrollment increased from FY 2013 to FY 2014 by 48 students. 

Student enrollment increased again from FY 2014 to FY 2015 by 44 students.

The FY 2016 total student enrollment is projected to be 24,085, an increase of 268 students or 1% more based on the County’s methodology of projecting student enrollment. The methodology is based on the completion of new residential units in respective attendance zones.  Residential projects and their potential impact on school enrollments will continue to be monitored and the school division will continue to work with the County Planning Department in this process to update this information accordingly.

The bottom-line is when students show up at school, we must serve them. Thus, this budget includes the restoration of several teaching and support staff positions.






Special Education Student Disability Trends 

Source:  Virginia Department of Education – Special Education in Virginia 

0
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2009 2010 2011 2012 2013 2014

SLD - Specific Learning Disability SLI - Speech or Language Impairment
OHI - Other Health Impairment AUT-Autism

Total  # of        2,782      2,688          2,687              2,623                       2,683                   2,756 
Students 

43% Increase from 2009 to 2014 
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This slides shows enrollment data for our special education students. 

Now, while the number of students requiring special education services within SCPS have remained relatively flat, the severity of the students disabilities are requiring more IEP services and resources.   The level of individualized services our students need continues to increase.

Therefore, this budget includes restoration of special education teaching and support positions to address compliance mandates.


EXAMPLE: JJW special education students (School division Bus Tours)
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Classroom Instruction Positions &  
Student Enrollment Trends 

-1.84% 

-2.87% 

-5.25% -0.17% 
0.67% .47% 

1,750

1,800

1,850

1,900

1,950

2,000

2,050

2,100

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15

# 
of

 P
os

iti
on

s 

.13% 

7 Year Impact  -  8.7% Decrease Classroom Instruction Positions 

-.79% -.07% 

-1.42% -0.39% -.21% .20% 

23,200

23,400

23,600

23,800

24,000

24,200

24,400

24,600

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15

En
ro

llm
en

t #
 

.19% 

Student Enrollment   7 Year Impact  -  2.3% Decrease 

Presenter
Presentation Notes
Baron

This slide shows although student enrollment declined since FY08 and has remained relatively flat over the past several years, the percent decline in classroom instruction teachers and staff have declined even more. 

Consequently, this budget includes restoring classroom instruction positions to address compliance mandates and increased federal and state expectations.



FY15 Starting Teacher Salaries  

$35,000
$37,000
$39,000
$41,000
$43,000
$45,000
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$53,000
$55,000

Bachelor's
Avg = $40,905

Master's
Avg = $43,641

Doctorate
Avg= $45,356

Step 0 Teacher Salaries in SCPS Falls in the Bottom Third 

Source:  Virginia Department of Education – Education Workforce Data Reports 
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The Superintendent and staff are in the process of having all salary schedules studied so that we are competitive.  However, for now, I would like to draw your attention to this teacher salary analysis of 13 surrounding school districts.

Per this slide, SCPS’ Beginning Teacher Salaries for 2015 are only ahead of: Culpeper, Stafford and King George.

It is also important to note, of the school districts surveyed, the average salary for a Step 0 Teacher with a Bachelor’s degree is $40,905.  

Currently the incoming salary for a Step 0 teacher with a bachelor’s degree at SCPS is $39,390, but this budget includes a 3% step increase for teachers and a 3% COLA for staff.  This means the salary for an incoming Step 0 teacher with a bachelor’s degree will be $40,402.

It is also important to note, several local school districts anticipate increasing their beginning teachers salaries beyond $40,000 , including King George, Stafford, and Caroline County.  
So again our goal is to offer competitive salaries so that teachers and staff make Spotsylvania their home! 







     Budget      
Priorities/Focus 
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Budget Priorities 
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This portion of the presentation focuses on the FY 2016 budget priorities.
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Major Budget Drivers 

Student  
Growth 

Meeting & 
Exceeding State & 

Federal 
Performance 

Mandates 

Attracting and 
Retaining High 

Quality Employees  
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Student 
Learning and 
Achievement 
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As we have shared throughout this presentation, the outcomes that drive the development of our budget are all intended to support our primary outcome, which is student learning and achievement.

The budget drivers are:

Meeting and exceeding state and federal performance mandates

Attracting and Retaining High Quality Employees

Student Growth



Significant Board Investments 
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  3% Pay Increase for all Eligible Employees   $4.92M   

  Hourly Rate Increases   $.191M 

  Substitute Rate Increases   $.165M 

  22 Teaching Positions   $1.40M 

  14 Special Education Positions   $.676M 

  3 ESOL Teaching Positions   $.185M 

  Expand Instructional Programs $.165M 

Presenter
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Our mission is to make sure that we are meeting the instructional needs of all students.  Expanding instructional programs and attracting and retaining high-quality staff are essential to ensure our mission continues to be met as our student’s needs become more individualized and diverse.  Therefore, the School Board identified several priority needs for the FY16 budget.

Our focus regarding competitiveness and demonstrating value of our employees is paramount. Consequently, this budget includes a 3% pay increase for all contracted employees, hourly rate increases and substitute rate increases for non-contracted employees. With the goal of meeting and exceeding federal and state mandates, this budget includes restoring teaching positions and expanding instructional programs. 











Significant Board Investments 

39 

  Lower Athletic Fee from $100 to $75 $.121M 

  5% Stipend Restoration $.058M 

  Additional Staff Positions to Support School Sites $.371M 

  10 Bus Driver & 5 Bus Attendant Positions $.302M 

  International Baccalaureate and Advanced Placement    
      Program Membership and Training $.0 85M 

  Non-Compensation Increases (student assessment       
      resources, professional development, etc.) $.573M 

Presenter
Presentation Notes
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To continue with priority needs, we are happy to begin to sunset athletic fees, which will reduce the burden on families, as they juggle a myriad of expenses. 

We are excited about incrementally restoring academic & athletic stipends.  This restoration is the first step in helping our stipends become competitive with surrounding divisions as well as across the state.  

 We are also excited to offer an IB program that provides additional learning opportunities and enrichment to our students. 



    “The past guarantees you nothing 
in the future if the rules change.” 
 

Joel A. Barker 
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Joel Barker identified what we are currently experiencing throughout the Commonwealth as a result of more challenging and rigorous academic standards and assessments.  



Description 2012-2013 2013-2014 2014-2015 

Percentage of Schools Fully 
Accredited 

 
93%  

 
77%   

 
68%  

Percentage of Districts Fully 
Accredited 

 
64%  

 
27%  

 
17%  

Number of Schools Accredited 
with Warning 

 
100  

 
393  

 
545  

History of Accreditation in Virginia 
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The rules have indeed changed, a true dichotomy that would have been difficult to predict. At a time when the majority of the state’s public schools, including all in Spotsylvania County, were maintaining high pass rates on previously revised standards and assessments, and when funding levels remained well below pre-recession levels, and in the aftermath of deep personnel reductions at all levels; that expectations were raised again, without any substantial funding to support success.



• All Spotsylvania County Public Schools ARE 
Accredited 
– 2013-2014 Two Schools were Accredited with 

Warning 
– 2014-2015 Ten Schools are Accredited with 

Warning 
• 6 elementary schools 
• 3 middle schools 
• 1 high school  

 
 

 
 

Accreditation Status 
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Our most recent data, representing a common trend across the state, indicates that we must provide additional targeted supports in order to meet higher expectations.  In addition, we must acknowledge that our staff, at all levels, are asked to do more with limited resources and, as such, must be reinforced and rewarded for their high quality service.

IMPROMPTU EXAMPLE

BARON TO INTERJECT AND PRESENT THE TRACK EXAMPLE

DAWN TO INTERJECT AND ADD THE IMPACT OF A SPECIAL NEEDS STUDENT




     Budget      
Priorities/Focus 
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Local Budget Request 
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Now that we have shared the budget priorities and steps taken by the division to lower our budget gap, we would like to discuss our local budget request.



http://www.google.com/imgres?imgurl=http://www.genengnews.com/media/images/AnalysisAndInsight/Feb14_2012_13473732_DollarsIncreasing_BudgetFY13FDACDC_II1072658836.jpg&imgrefurl=http://www.genengnews.com/insight-and-intelligenceand153/fda-cdc-budget-inches-up-under-president-obama-s-proposal-for-2013/77899552/&h=300&w=400&tbnid=BUQaO_00Q6ag7M:&zoom=1&docid=y-50b-2eCSNaPM&ei=V4_bVPuJJoH2yQTM8YGADg&tbm=isch&ved=0CFsQMygiMCI


Description Estimated 
Amount 

Original Budget Shortfall (Nov 14) ($9.5M) 

State VRS Rate Reduction $.4M 

Reallocation of Funds $1.9 M 

Lower Health Insurance Costs $2.8M 

Federal Fund Increase (Decline in Local subsidy) $.2M 

Estimated ERIP Savings $1.5M 

Shortfall (Jan 20, 2015) ($2.7M) 
Note: Differences Due to Rounding 

Preliminary FY16 Budget Shortfall 
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As mentioned previously, revenue increases have not kept pace with expenditure increases. Likewise, continued reductions to balance the budget is not a sustainable  approach, while making continual efforts to protect the quality of SCPS’ educational programs. 

With the need to provide employee pay raises, address student growth needs, and comply with federal and state mandates in addition to responding to more rigorous accountability standards, the original budget shortfall was $9.5M. With reallocation of funds, lower projected health insurance costs, federal revenue increase, and estimated savings from the Early Retirement Incentive Program the gap went down to $2.7 million






Revised Budget Shortfall (Feb 13, 2015) 
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Description Estimated Amount 

Revised Shortfall (Jan 2015) ($2.7M) 

Projected Local Transfer Reduction ($0.6M) 

Projected Add’l Health Insur. Savings $0.2M 

Revised Shortfall (Feb 9, 2015) ($3.1M) 

State Fund Increase/VRS Reduction $1.2M 

Revised Shortfall (Feb  13, 2015) ($1.9M) 

Full FY 2015 Local Transfer Funding $0.6M 

Revised Shortfall (Feb  13, 2015) ($1.3M) 
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Based on projected additional state funds , VRS savings totaling $1.2 million and additional health insurance cost reductions, the revised gap is $1.9 million. However, if we assume the same FY 2015 local funding level from the Board of Supervisors, the gap or net increase is $1.3 million. This gap reflects the minimum need. 

Overall, the FY 2016 budget is reflective of a school division that continues to invest funds to improve student achievement within fiscal realities.




FY16 Local Transfer Projected        $115.8 M 
Avoid Local Reduction *          .6 M 
FY16 Requested Increase*        1.3 M 

 
FY16 Total Local Request *  $117.7M

          
* Recurring Revenues 

NOTE: Differences due to rounding. 
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FY16 School Board Budget Request 
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Based on the budget investments presented, the School Board is requesting a local transfer increase of $1.3 M over the current FY2015 level funding, for a total FY 2016 Local School Transfer request of $117.7 million.

The benefits of the fulfilling the request includes providing the opportunity for our students to receive the quality education they deserve and need to compete in the global market and making Spotsylvania a premier place to live, work and learn.
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This portion of the presentation focuses on the next steps.




Next Steps 

 Feb 28 - General Assembly Adjourns (Tentative) 
❏ March 10 - BOS Approves Tax Rate Advertisement Decision 
❏ March 24 - Joint BOS and SB Work Session 
❏ March 26 - BOS Budget Hearing 
❏ April 14 - BOS Adopts Budget 
❏ April 27 - School Board Budget Work Session 
❏ May 4 - School Board Budget Work Session 
❏ May 11 - School Board Adopts Budget 
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The next steps are as follows:



Together - we prepare our students for their 
future. 

Shared Belief 
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This concludes our presentation.  Thank you for your time and attention. As you are aware we are scheduled to have a joint work session on March 24 and if you would forward your questions to Mr. Barnes prior to that meeting and he will forward them to Dr. Baker to share with staff.

Thanks again for the great partnership, as we prepare our students for their future.
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