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Step 1: Introductory Information

Policy Statement:

The County of Spotsylvania does not discriminate in employment on the basis of race, color, national origin, religion,
gender, age, genetic information, sexual orientation or disability in employment or provision or services. Spotsylvania
County is an Equal Opportunity Employer. The county provides equal employment opportunity to employees and
applicants without regard to race, color, national origin, religion, gender, age, genetic information, sexual crientation,
disability, pregnancy, citizenship or marital status except where such characteristic is a bona fide occupational
qualification or disqualification. This EEO policy applies to all employment-related activities; including but not limited to,
recruiting, hiring, promotion, compensation, benefits, transfer, layoff, demotion, termination, County-sponsocred training,
educational leave, social programs, recreational programs, and the use of County property. Any Spotsylvania County
local government employee who fails to comply with this policy shall be subject to disciplinary action, up to and including
dismissal.
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Step 4b: Narrative of Interpretation

The County's Human Resources Department reviewed the Utilization Analysis comparing the County's workforce to the
relevant labor market and noted the following:

1. White females were significantly under-represented in the following job categories: Professionals (-16%) and Service
Maintenance (-19%)

2. Black females were significantly under-represented in the following job category: Service Maintenance (-9%)

3. White males were significantly under-represented in the following job categories: Protective Services Non-sworn (-40%)
and Administrative Support (-21%)

4. Hispanic or Latino males were significantly under-represented in the following job categories: Officials/Administrators (-
6%), Protective Services Non-Sworn (-19%) and Skilled Craft (-12%)

5. Black males were significantly under-represented in the following job categories: Protective Services Sworn {-8%),
Administrative Support (-6%) and Service/Maintenance (-10%)

Step 5: Objectives and Steps

1. To encourage white males to apply for vacancies in the Administrative Support and Protective Services
Non-Sworn job categories

a. The Human Resources Department will review the composition of the applicant data received for positions in
these categories for which the County has posted a job opening in the last fiscal year to determine if while male
applicants were under-represented.

b. The Human Resource Department will review applicant flow data for posted position openings in these categories
of the iast fiscal year to determine if any step in the selection process may have created an impact which resuited in
the screening out of white male employees. Based upon the results of this review, consideration will be made
regarding the madification of the selection process.

c. The Human Resources Department will enhance outreach efforts that target white male applicants in the
Protective Services Non-Sworn and Administrative Support job categories. These activities will include utilization of
the Virginia Employment Commission, County website, and local paper. Also targeted will be Spotsylvania County
High schools, local colleges and universities (Strayer University, Mary Washington University, and Germanna
Community College), and continued advertising to reach diverse populations. All recruitment ads will continue to
state Equal Opportunity Employer.

2. To encourage Hispanic or Latino males to apply for vacancies in the Officials/Administrators, Protective
Services Non-Sworn, and Skilled Craft job categories.

a. The Human Resources Department will review the composition of the applicant data received for positions in
these categories for which the County has posted a job opening in the last fiscal year to determine if Hispanic or
Latino male applicants were under-represented.

b. The Human Resource Department will review applicant flow data for posted position openings in these categories
of the last fiscal year to determine if any step in the selection process may have created an impact which resulted in
the screening out of Hispanic or Latino male employees. Based upon the results of this review, consideration will be
made regarding the modification of the selection process.

c. The Human Resources Department will enhance outreach efforts that target Hispanic or Latino male applicants in
the Office/Administrators, Protactive Services Non Sworn, and Skill Craft job categories. These activities will include
utilization of the Virginia Employment Commission, Caunty website, and local paper. Also targeted will be
Spotsylvania County High schools, local colleges and universities (Strayer University, Mary Washington University,
and Germanna Community College}, and continued advertising to reach diverse populations. All recruitment ads will
continue to state Equal Opportunity Employer.

3. To encourage Black Males to apply for vacancies in the Protective Services Sworn, Administrative Support,
and Service Maintenance job categories.

a. The Human Resources Department will review the compaosition of the applicant data received for positions in
these categories for which the County has posted a job opening in the last fiscal year to determine if Black male
applicants were under-represented.
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b. The Human Resource Department wili review applicant flow data for posted position openings in these categories
of the last fiscal year to determine if any step in the selection process may have created an impact which resulted in
the screening out of Black male employees. Based upon the results of this review, consideration will be made
regarding the modification of the selection process.

¢. The Human Resources Department will enhance outreach efforts that target black male applicants in the
Protective Services Sworn, Administrative Support and Service Maintenance job categories. These activities will
include utilization of the Virginia Employment Commission, County website, and local paper. Also targeted will be
Spotsylvania County High schools, local colleges and universities (Strayer University, Mary Washington University,
and Germanna Community College), and continued advertising to reach diverse populations. All recruitment ads will
continue to state Equal Opportunity Employer.

. To encourage white females to apply for vacancies in Professional and Service Maintenance categories.

a. The Human Resources Department will review the composition of the applicant data received for positions in
these categories for which the County has posted a job opening in the last fiscal year to determine if white female
applicants were under-represented.

b. The Human Resource Department will review applicant flow data for posted position openings in these categories
of the last fiscal year to determine if any step in the selection process may have created an impact which resulled in
the screening out of white female employees. Based upon the results of this review, consideration will be made
regarding the modification of the selection process.

¢. The Human Resources Department will enhance outreach efforts that target white female applicants in the
Professionals, and Service Maintenance job categories. These activities will include utilization of the Virginia
Employment Commission, County website, and local paper. Alsc targeted will be Spotsylvania County High schools,
local colleges and universities (Strayer University, Mary Washington University, and Germanna Community College),
and continued advertising to reach diverse populations. All recruitment ads will continue to state Equal Opportunity
Employer.

. To encourage black famales to apply for vacancies in the Service Maintenance categories.

a. a. The Human Resources Department will review the composition of the applicant data received for positions in
these categories for which the County has posted a job opening in the last fiscal year to determine if black female
applicants were under-represented.

b. b. The Human Resource Department will review applicant flow data for posted position openings in these
categories of the last fiscal year to determine if any step in the selection process may have created an impact which
resulted in the screening out of black female employees. Based upon the resuits of this review, consideration will be
made regarding the modification of the selection process.

c. The Human Resources Department will enhance outreach efforts that target black female applicants in the
Service Maintenance job category. These activities will include utilization of the Virginia Employment Commission,
County website, and local paper. Also targeted will be Spotsylvania County High schools, iocal colleges and
universities (Strayer University, Mary Washington University, and Germanna Community College), and continued
advertising to reach diverse populations. All recruitment ads will continue to state Equal Opportunity Employer.

Step 6: Internal Dissemination
The Human Resources Department will post a link to the EEOP Short Form on the Human Resources page of the County
Intranet.

The Human Resources Department will issue a mass email to County employees advising them that the form is available
for viewing online.

The Human Resources Department will distribute a hard copy of the EEOP Utilization Report to Department Directors.
A bound copy of the EEOP Utilization Report will be displayed in the reception area of the Countys Human Resources
Department.

Step 7: External Dissemination
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Spotsylvania County will continue to include an equal employment opportunity statement in all advertising for prospective
employees.

The Human Resources Department will post a PDF file of the EEOP Short Form on the County website.

The Human Resources Department will send a bound copy of the EEOP Short Form to the Central Rappahannock
Regional Public Library (Snow Branch) to be placed on display in the periodical section for public review.

USDOJ, Offics of Justica Programs, EEO Utilization Report page 5 of 9



6 jo § @bed podey uonezpn 033 'swesbosy sogsnr Jo ea0 TOASH

e

%= %0 %l %0 %e- %EE %0 %0~ %0 %l- %0 %8 % - %12 Yoltt UOHBZ|HIN
% %
%L/SS | %L/OL %0/0 %L/06 %0/0 | %6/008 | %V/SGE | ZS/089'Y | %O/SL | %HO/VE %0/0 % /59 %00 | %IESS | %HSZL | v2IOBL'E %fi#t 810
%0/0 %0/0 %0/0 %elr %0/0 %LEL YT | %eRIFSL | %00 %0/0 %010 %0/0 %0/0 %L %0/0 %E/9 Yolit GUOPPOM
Hoddng eajesisinjuipy
%0 %0 %0 %0 %0 %8 %z %lt %0 %0 %0 %0 %0 %C %61~ %0p- %/t UOREZINN
%0/0 %0/0 %010 %010 %0/0 %0/0 %00 | %IEST | %00 %0/0 %0/0 %0/0 %0/0 %0/0 | %EL/ISL | %O0S/0b %l# 82104 JOQET UBHIND
%0/0 %00 %0/0 %0/0 %0/0 %8B/ %efl | %BLOY | %00 %010 %0/0 %070 %0/0 %ei %0/0 %O0LIS Yefft BRUIOPUOM
-UOYN :S20IAIDS OANIBI0N
%0 %0 %0 %0 %l %l- %e %E- %0 %0 %0 %L %l %8 %L %Ll %fi vopezinn
%0/0 %0/0 %0/0 %0/0 %0/0 Y% li0L %0/0 | %¥L/S6 | %00 %010 %010 %0/0 %00 | %BL/S0L | %9/0r | %ES/0ZY %l S0
%0/0 %0/0 %0/0 %010 %t %Ll %eIE | RIZLEZ | %0/0 %0/0 %0/0 %l %Ll %8/S1 %¥i8 | BELSEL %l ©2I0PHOM
uiomsg
IS80JAI9S @ARDR)OL
%0 %0 %0 %l %0 %E |- %0 %2l %0 %0 %0 %E %0 %9~ %8~ %bt %/ vonezinn
%0/0 %0/0 %0/0 %cioL %0/0 | %91/S8 | %0/0 | %6ZI0SL | %0/0 %010 %0/0 %0/0 %00 | %CLiIS9 | %BOY | %ECSLL %f# 810
%0/0 %0/0 %0/0 %EfL %010 %E/ %0/0 Y9I %0/0 %010 %0/0 e/ %070 %9rT %0/0 | %8912 Yolit BUIOPLOM
suejuysal
%0 %0~ %0 %e %l %l %E %0 %0 %~ %0 %e- %t %l %ol %91 SeHE UONEZINN
% %
%0/0 %0/01 %00 | %ESEL | %0/0 | %O/S8Z | %/69 | ES/OSS'Z| %00 %1/5€ %0/0 %z/08 %0/0 %HOL | %2001 | LENZS'Y %/# 510
%0/0 %010 %0/0 %t %L/ %SI0L %HGI6 | %BE/EL | %00 %010 %0/0 %0/0 Talft %EIS %UT | %ibiLG %/t B2UIOPUOM
S|EU|$583014
%0 %0 %0 %t %0 %L %0 %" %0 %l %0 %l- %l %t~ %G %zl Yol uoneZ|nn
] %
%0/S1 %0/0 %0/0 %L0E | %00l | %¥SPL | %00 |SEMOSZ'L| %00 %0/01 %0/0 % LIOE %0/0 %EME | %9/52¢ | 0S/06L°) %/# 810
%00 %0/0 %0/0 %/l %0/0 WER %0/0 | %EEHE | %0I0 %0/0 %010 %0/0 %L %0/0 %00 | %29/Sy Yol SOIOPUOM
SI0IRNS|UWIPYISIRIOYO|
JBPUE|S| ispueis]
ayed BANEN ayloed DAnEN
saoey | Jayp Jo e)ysely |ueoLtauny a0y | Jayig Jo ®y5e|y |uesuswy
awop | uejemeyd Jouejpy| | ueolyy | oune so alop | ueyemeH Joueipu) | ueauyy | ougeq Jo sapobaied qor
JByo | Joom) | aajeN ueisy |ueospewy | Joxoeg | owedsiH | auum Yo | ooml | aaeN uB|Sy |ueouswy | Joyoe|g | owedsiH | eyAA
sjeway aey

ejupfap ‘funo) ejuesjAsijods sjeiiel sogqe juessioy
Meyg sisAjeuy uonezynn



6 jo 2 ebed poday uonezygn 033 'swesbaig aagsnr Jo BaYO TOOSN

%0~ %0~ %0- %l %0~ %6 % %61 %0 %0~ %0 %t %e %01 Yot %9v U1 UONEZIAN
g % %
%0/0F | %0/ST | %0/0Z | %1001 | %O | %6/0SL | %bioSE |0E/sss'e| koo %0 %00 | %L0E | %00 |ELOPLL | %biSSE | 9E/0BO'E %% 510
%0/0 %0/0 %0/0 %0/0 %.0/0 %00 %0/0 | %cl9 | %00 %0/0 v0/0 %0/0 %ell [T %0/0 | %EBIEY Y%f# G0I0PHOM
BoUBURU|BW/@D)AIeE
%0 %0 %0 %1 %0 %1- %0~ %5 %0 %0 %0 %l- %P %5~ %) %l oA LONEZ|INN
%
%0/0 %0/0 %0/0 | %LOE | %0/ | %L0Z | %050 | %bos | wono %0/0 %0/0 | %zZ/sB | WOl | %4/SSZ | %ZlLiosy | 94/506'2 %I# S0
%0/0 %0/0 %0/0 %0/0 %010 %0/0 %0/0 %9I5 %0/0 %0/0 %0/0 AV %bIE A %0/0 | %i8/10 Hi GLOPUOAN
HEID PolIMIS|
19pues) Japuers|
ayed dAlleN oy1oed BANEN
saaey | Jayo do eysely |ueosusuny saaey | Jayi Jo Byise|y |ueouswy
seuoBaiey qop
alop |ueyemeq Jouelpy) | ueowy | ouneTio alop |uepemen Jo uelpu| | ueawy | ougelo
Fi:1F T Jjoom] | sanen uesy  |uesuswy | Joyoelg | ouedsik | BIUAA JOY10 joom] | aapen ueisy |ueduewy | 10oelg | duedsiH | ey
CEEER ETET




6 Jo ¢ aBed podoy uonezimn 03I 'sweibosd BdpsNy 10 SO TOASN

A ” ” ajuBURU|EWeDIES
A yeud painis
A A woddng aapensjujwpy|
u10MmSs|
Pl ” UGN (S93AIBE SA[IS104d
LIOMS
Ve IS8D|AIES BARDOI0L4
A u.n:ﬂ.quEn__
A sJ0jens|u|wpy/seRwol|
Jopuels| 1apue|s|
yoed BANEN yed aANEN
soopy | JAyio to eysely |uedpauy sepey | Joyipdo eysSElY |uesuelwy souoBoIED qor
oy | usiemen 10 ugipu| | ueoupy | oupe so a0l |uegemey Jo ugipuy | ueoswy | oupeio
Jogio | Joomy | aneN veisy |ueouewy | Jo xoeig | owedsiy | enym eyo | ooml | sapen ueisy |ueouewy | Jo yoeig | oedsig | anum
Blewa]

CET

Heyd uopezyiniepun juesyubis



I understand the regulatory obligation under 28 C.F.R. ~ 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in compieting the EEO Utilization Report.

I have reviewed the foregoing EEO Utilization Report and certify the accuracy of the reported
workforce data and our organization's employment policies.

[12f 20rE
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