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Operating Expenditure versus Capital Expenditures
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Financial Analysis
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Out-Year Impacts of Approved Developments
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Approved Development Inputs (continued):
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Approved Development Inputs (continued):

Capital Improvement Plan
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Approved Development — School Impacts:

Capital Improvement Plan
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Capital Improvement Plan

Approved Development — Fire/Rescue Impacts:
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Available Proffers & Use in FY 2021
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ZHLNI ti2eS00a {il-Fay3a
FTEs (full-time equivalents) reflect full-time and regular part-time positions; excludes seasonal and
temporary part-time.
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DEPARTMENT: Public Works
PROJECT NAME: Facilities Asset Management
PROJECT CONTACT/PHONE #: Benjamin Loveday, (540) 507-7307

PROJECT LOCATION:
Major repairs and upgrades at various County facilities.

PROJECT DESCRIPTION: The Facilities Asset Management program was developed to ensure that the physical condition of County
facilities is maintained through major maintenance and minor construction projects.

PROJECT OBJECTIVE: The Facilities Asset Management program was implemented in 2001 as a means to maintain County facilities.
The program first addresses deferred maintenance and then provides a program for cyclical maintenance and
component renewal. The schedule for deferred maintenance, cyclical maintenance and component renewals
serves as a budgetary tool in forecasting the major maintenance requirements for facilities within the program.
The Facilities Asset Management program is not a preventive or routine maintenance program.

TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: ongoing N/A ongoing
PRIOR YEAR BUDGETS: ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures
[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Financing/Funding Methods:

Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $802,200
Service Charge $0
Other ( ) $0

Total Projected/Requested Funding $802,200

Projected Capital Expenditures:

Land $0
Professional Services $0
Construction $802,200 TBD
Vehicles & Equipment $0
Total Projected Capital Expenditures $802,200
- Additional Positions (FTES) 0.00| TBD

Estimated Add'l Operational Costs

- Personnel $0
- Debt service $0 TBD
- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
{12038 801yAl- /2dzy/l8T HNFyAl- MyM
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DEPARTMENT: Public Works
PROJECT NAME: Judicial Center Renovation
PROJECT CONTACT/PHONE #: Benjamin Loveday, (540) 507-7307

PROJECT LOCATION:
Existing Judicial Center at Spotsylvania Courthouse

= : ! |

PROJECT DESCRIPTION: Project consists of a 33,000 square foot expansion of the Judicial Center. Expansion will include shell space,
one additional General District courtroom, and one additional Juvenile & Domestic Relations courtroom. Existing
space within the Judicial Center will receive varying degrees of renovation including HVAC replacement, a new
security check point, and refurbished General District Court Clerk space in Building C (the former Circuit Court
building).

PROJECT OBJECTIVE: Provide additional courtrooms and judicial support spaces to meet current case loading and provide room for
expansion to meet additional case loading within the planning period.

TOTAL CAPITAL PROJECT COST: $14,325,006

Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: ongoing County owns building FY 2020 - FY 2021
PRIOR YEAR BUDGETS: $14,325,006

COSTS PROJECTED BEYOND CIP
PERIOD: $0

Projected Project Revenues & Expenditures

[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Financing/Funding Methods:

Proffers $45,225

General Obligation Bond $0

Other Type Bonds $0

State Aid $0

Federal Aid $0 TBD

General Revenue $1,420,775

Service Charge $0

Other (Interest Earnings) $134,000

Total Projected/Requested Funding $1,600,000

Projected Capital Expenditures:

Land $0
Professional Services $0
Construction $1,600,000 TBD
Vehicles & Equipment $0
Total Projected Capital Expenditures $1,600,000
- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs
- Personnel $0
- Debt service $0 TBD
- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT:

PROJECT NAME:

PROJECT CONTACT/PHONE #:
PROJECT LOCATION:

PROJECT DESCRIPTION:

PROJECT OBJECTIVE:

TOTAL CAPITAL PROJECT COST:

FISCAL YEAR IN WHICH

PRIOR YEAR BUDGETS:

COSTS PROJECTED BEYOND CIP
PERIOD:

Financing/Funding Methods:
Proffers

General Obligation Bond

Other Type Bonds

State Aid

Federal Aid

General Revenue

Service Charge

Other (Donations)

Total Projected/Requested Funding

Projected Capital Expenditures:
Land

Professional Services
Construction

Vehicles & Equipment

- Additional Positions (FTES)

Estimated Add'l Operational Costs

- Personnel
- Debt service
- Utilities, insurance, maintenance

Total Est Add'l Operational Costs

EXPENDITURES BEGIN BY PHASE:

Public Works
Major Maintenance/Renovations at Marshall Center
Benjamin Loveday, (540) 507-7307
5
Marshall Center - local government office building

located at 8800 Courthouse Road, Spotsylvania, VA
22553

The center portion of the building was constructed in 1939 and has had no major renovation. The two wings
were constructed in 1962 with renovations done later for the Teen Center and library. The building has a new
roof and new windows. The HVAC system, electrical system and plumbing need replacing. Auditorium
improvements are also anticipated, including installation of theatrical lighting, sound system, control room for
lights and sound, and a fire proof curtain.

This project will replace the HVAC system, electrical system and plumbing in the Marshall Center. This major
maintenance work will require ceilings and wall finishes to be removed in some spaces. The auditorium
improvements will allow for musical performances and recitals, and meetings and public presentations that
require sound projection, audio/visual and lighting to be held in the large auditorium space.

$0

Planning & Design Property Acquisition Construction/Implementation

FY 2021 County owns building FY 2023

$0

$0

Projected Project Revenues & Expenditures

FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Total Projected Capital Expenditures $348,800

$0
$0
$0
$0
$0 TBD
$348,800
$0
$0
$348,800

$0
$0
$348,800
$0

TBD

0.00| TBD
$0
$0
50 TBD
$0
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DEPARTMENT:

PROJECT NAME:

PROJECT CONTACT/PHONE #:
PROJECT LOCATION:

PROJECT DESCRIPTION:

PROJECT OBJECTIVE:

N/A

Multiple Departments
Replacement Vehicles

Various

Replacement cycle for existing County vehicles

This project funds the replacement cycle for existing County vehicles.

TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: N/A N/A on-going
PRIOR YEAR BUDGETS: ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures
FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total
Financing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $1,470,176
Service Charge $0
Other ( ) $0
Total Projected/Requested Funding $1,470,176
Projected Capital Expenditures:
Land $0
Professional Services $0
Construction $0
Vehicles & Equipment $1,470,176
Total Projected Capital Expenditures $1,470,176 TBD

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Public Works

PROJECT NAME: Stormwater Management Maintenance - County Owned Property
PROJECT CONTACT/PHONE #: Benjamin Loveday, (540) 507-7307
PROJECT LOCATION:
Countywide
PROJECT DESCRIPTION: The storm water management CIP includes efforts to inspect and maintain storm water management facilities

on County property. There are varieties of storm water management facilities, so the requirements and costs
associated with specific sites may vary.

PROJECT OBJECTIVE: These specific CIP maintenance efforts will improve the effectiveness and longevity of these required assets on
County property. Examples of maintenance efforts may include but is not limited to: vegetation management,
pesticide and herbicide applications, and engineering services and construction services for failed drainage

structures.

TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: N/A N/A ongoing
PRIOR YEAR BUDGETS: ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures

[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total
Financing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $30,000
Service Charge $0
Other ( ) $0

Total Projected/Requested Funding $30,000

Projected Capital Expenditures:

Land $0
Professional Services $30,000
Construction $0 TBD
Vehicles & Equipment $0
Total Projected Capital Expenditures $30,000
- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs
- Personnel $0
- Debt service $0 TBD
- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT:

PROJECT NAME:

PROJECT CONTACT/PHONE #:
PROJECT LOCATION:

Public Works
Safety and Security Improvements to County Facilities
Benjamin Loveday, (540) 507-7307

Various County properties

PROJECT DESCRIPTION:

The purpose of this CIP is to assess and improve safety and security measures of various County property and

facilities with an emphasis on access control, monitoring, visitor management, and customer service.

PROJECT OBJECTIVE: Provide updated technologies and modernize building facilities to improve the safety and security of both the
public and County employees.
TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: FY 2020 N/A FY 2021
PRIOR YEAR BUDGETS: $0
COSTS PROJECTED BEYOND CIP
PERIOD: $0
Projected Project Revenues & Expenditures
[ FY 2021 [ Fy2022 [ Fy2023 ] FY2024 | FY2025 [ 5-Year Total

Einancing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $250,000
Service Charge $0
Other ( ) $0
Total Projected/Requested Funding $250,000
Projected Capital Expenditures:
Land $0
Professional Services $0
Construction $250,000 TBD
Vehicles & Equipment $0

Total Projected Capital Expenditures $250,000

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Information Services

PROJECT NAME: Radio Replacement Program
PROJECT CONTACT/PHONE #: Jane Reeve, (540) 507-7552
PROJECT LOCATION:
N/A
PROJECT DESCRIPTION: Annual replacement program for mobile radios and in-car radios mainly covering all of public safety, schools,

transportation, and Utilities. There are approximately 1,300 radios in service and they have an approximate five
year life space. The plan is to replace 20% of the radios each year.

PROJECT OBJECTIVE: This project funds the replacement of obsolete or broken mobile and in-car radios. As the replacement program
is implemented, funding needs will be refined on an annual basis to ensure only those pieces of equipment
needing replacement are included in the project budget.

TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: N/A N/A ongoing
PRIOR YEAR BUDGETS: ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures
[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Financing/Funding Methods:

Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $615,000
Service Charge $0
Other ( ) $0

Total Projected/Requested Funding $615,000

Projected Capital Expenditures:

Land $0
Professional Services $0
Construction $0 TBD
Vehicles & Equipment $615,000
Total Projected Capital Expenditures $615,000
- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs
- Personnel $0
- Debt service $0
- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0 TBD
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DEPARTMENT: Information Services

PROJECT NAME: In-Car Camera Replacement Program
PROJECT CONTACT/PHONE #: Jane Reeve, (540) 507-7552
PROJECT LOCATION:
N/A
PROJECT DESCRIPTION: Annual replacement program for in-car cameras covering all of public safety. The cameras have an

approximate five year life span. The funding identified below is for a plan to replace all existing cameras over
the next three years with 1/3 being replaced each year. Thereafter, replacements should average a five year life
cycle.

PROJECT OBJECTIVE: This project funds the replacement of obsolete or broken in-car cameras. As the replacement program is
implemented, funding needs will be refined on an annual basis to ensure only those pieces of equipment
needing replacement are included in the project budget.

TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: N/A N/A ongoing
PRIOR YEAR BUDGETS: ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures
[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Financing/Funding Methods:

Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $256,667
Service Charge $0
Other ( ) $0

Total Projected/Requested Funding $256,667

Projected Capital Expenditures:

Land $0
Professional Services $0
Construction $0 TBD
Vehicles & Equipment $256,667
Total Projected Capital Expenditures $256,667
- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs
- Personnel $0
- Debt service $0 TBD
- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Information Services

PROJECT NAME: Redundant Internet Service Provider Initiative
PROJECT CONTACT/PHONE #: Jane Reeve, (540) 507-7552
PROJECT LOCATION:
N/A
PROJECT DESCRIPTION: Redundant Internet Service Provider (ISP).
PROJECT OBJECTIVE: To support the never fail availability of County systems, to include critical public safety applications, telephones,

email and other core applications. Additionally, support a disaster recovery/business continuity (DR/BC)
strategy, by developing redundancy of internet services to county departments.

TOTAL CAPITAL PROJECT COST: $0

Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: FY 2020 N/A FY 2021 - FY 2025

PRIOR YEAR BUDGETS: $0

COSTS PROJECTED BEYOND CIP
PERIOD: $0

Projected Project Revenues & Expenditures

[ FY 2021 [ Fy2022 [ Fy2023 ] FY2024 | FY2025 [ 5-Year Total

Financing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $150,000
Service Charge $0
Other ( ) $0
Total Projected/Requested Funding $150,000
Projected Capital Expenditures:
Land $0
Professional Services $0
Construction $0 TBD
Vehicles & Equipment $150,000

Total Projected Capital Expenditures $150,000

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Information Services

PROJECT NAME: Security Camera Replacement Program

PROJECT CONTACT/PHONE #: Jane Reeve, (540) 507-7552

PROJECT LOCATION:

N/A

PROJECT DESCRIPTION: Annual replacement program for all security cameras including public safety and the courts and various other
departments.They have approximately a five year life span. The plan is to replace 20% of the security cameras
each year.

PROJECT OBJECTIVE: Annual replacement program for all security cameras including public safety and the courts and various other
departments. They have approximately a five year life span. The plan is to replace 20% of the security cameras
each year.

TOTAL CAPITAL PROJECT COST: $0

Planning & Design Property Acquisition Construction/Implementation

FISCAL YEAR IN WHICH

EXPENDITURES BEGIN BY PHASE: N/A N/A ongoing

PRIOR YEAR BUDGETS: ongoing

COSTS PROJECTED BEYOND CIP

PERIOD: ongoing

Projected Project Revenues & Expenditures
[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Einancing/Funding Methods:

Proffers $0

General Obligation Bond $0

Other Type Bonds $0

State Aid $0

Federal Aid $0 TBD

General Revenue $250,000

Service Charge $0

Other ( ) $0

Total Projected/Requested Funding $250,000

Projected Capital Expenditures:

Land $0

Professional Services $0

Construction $0 TBD

Vehicles & Equipment $250,000

Total Projected Capital Expenditures $250,000
- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs
- Personnel $0
- Debt service $0 TBD
- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Information Services

PROJECT NAME: Replacement Computers & Servers
PROJECT CONTACT/PHONE #: Jane Reeve, (540) 507-7552
PROJECT LOCATION:
N/A
PROJECT DESCRIPTION: Replacement cycle for County computers, laptops, ToughBooks, work stations, switches, routers, servers, hard

drives, uninterruptable power supplies (UPS), printers, scanners, monitors, and other peripheral devices. Most
items are on a standard five year replacement cycle.

PROJECT OBJECTIVE: This project funds the replacement of obsolete or broken technology hardware.
TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: N/A N/A ongoing
PRIOR YEAR BUDGETS: ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures
[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Financing/Funding Methods:

Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $1,210,430
Service Charge $0
Other ( ) $0
Total Projected/Requested Funding $1,210,430
Projected Capital Expenditures:
Land $0
Professional Services $0
Construction $0 TBD
Vehicles & Equipment $1,210,430
Total Projected Capital Expenditures $1,210,430

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Information Services

PROJECT NAME: Time Management System Replacement
PROJECT CONTACT/PHONE #: Jane Reeve, (540) 507-7552
PROJECT LOCATION:
N/A
PROJECT DESCRIPTION: The currently time management system (NovaTime) was purchased in 2014 and will be reaching the end of its

product support life by January 2020. As such, a replacement is necessary.

PROJECT OBJECTIVE: To replace the time management system when it has reached the end of its useful life and support cycle.
TOTAL CAPITAL PROJECT COST: $0

Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: FY 2021 N/A FY 2021 - FY 2022
PRIOR YEAR BUDGETS: $0

COSTS PROJECTED BEYOND CIP
PERIOD: $0

Projected Project Revenues & Expenditures

[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total
Financing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $200,000
Service Charge $0
Other ( ) $0
Total Projected/Requested Funding $200,000
Projected Capital Expenditures:
Land $0
Professional Services $200,000
Construction $0 TBD
Vehicles & Equipment $0
Total Projected Capital Expenditures $200,000

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT:
PROJECT NAME:
PROJECT CONTACT/PHONE #:

PROJECT LOCATION:
N/A

PROJECT DESCRIPTION:

Information Services
Information Security and Assurance
Jane Reeve, (540) 507-7552

Information Security and Assurance Initiatives

PROJECT OBJECTIVE: To support and enhance the Information Security (including Cybersecurity) and Assurance posture of the
county. Involves the purchase or multiple servers and appliances and related software applications.
TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: FY 2020 N/A FY 2021 - FY 2025
PRIOR YEAR BUDGETS: $0
COSTS PROJECTED BEYOND CIP
PERIOD: $0
Projected Project Revenues & Expenditures
[ FY 2021 [ Fy2022 [ Fy2023 ] FY2024 | FY2025 [ 5-Year Total

Einancing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $250,000
Service Charge $0
Other ( ) $0
Total Projected/Requested Funding $250,000
Projected Capital Expenditures:
Land $0
Professional Services $250,000
Construction $0 TBD
Vehicles & Equipment $0

Total Projected Capital Expenditures $250,000

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT:
PROJECT NAME:
PROJECT CONTACT/PHONE #:

PROJECT LOCATION:
N/A

PROJECT DESCRIPTION:

Information Services
Software Upgrades for Security Cameras and Entry Systems
Jane Reeve, (540) 507-7552

Upgrade Lenel System Security Support Platform

PROJECT OBJECTIVE: As the County moves forward with additional physical security measures, as well as new construction and
renovation of existing facilities, a higher demand is being placed on the current Lenel system that supports
keyless entry and security cameras. It is anticipated, due to the aforementioned growth and expansion, that a
license upgrade will need to occur to support the number of devices anticipated on the system.
TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: FY 2021 N/A FY 2021 - FY 2025
PRIOR YEAR BUDGETS: $0
COSTS PROJECTED BEYOND CIP
PERIOD: $0
Projected Project Revenues & Expenditures
[ FY 2021 [ Fy2022 [ Fy2023 ] FY2024 | FY2025 [ 5-Year Total
Financing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $329,000
Service Charge $0
Other (Interest Earnings) $21,000
Total Projected/Requested Funding $350,000
Projected Capital Expenditures:
Land $0
Professional Services $350,000
Construction $0 TBD
Vehicles & Equipment $0
Total Projected Capital Expenditures $350,000
- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs
- Personnel $0
- Debt service $0 TBD
- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT:

PROJECT NAME:

PROJECT CONTACT/PHONE #:
PROJECT LOCATION:

PROJECT DESCRIPTION:

PROJECT OBJECTIVE:

N/A

Expansion of last mile broad band initiatives in public/private partnerships

Information Services
Broadband Initiative
Jane Reeve, (540) 507-7552

Increased broadband coverage across the county in public/private partnerships

TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: FY 2021 N/A FY 2022 - FY 2025
PRIOR YEAR BUDGETS: $0
COSTS PROJECTED BEYOND CIP
PERIOD: $0
Projected Project Revenues & Expenditures
[ FY 2021 [ Fy2022 [ Fy2023 ] FY2024 | FY2025 [ 5-Year Total

Financing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $250,000
Service Charge $0
Other (Interest Earnings) $0
Total Projected/Requested Funding $250,000
Projected Capital Expenditures:
Land $0
Professional Services $250,000
Construction $0 TBD
Vehicles & Equipment $0

Total Projected Capital Expenditures $250,000

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT:

PROJECT NAME:

PROJECT CONTACT/PHONE #:
PROJECT LOCATION:

PROJECT DESCRIPTION:

PROJECT OBJECTIVE:

Information Services
ArcGIS Platform Implementation
Jane Reeve, (540) 507-7552

N/A

ArcGIS Enterprise, the foundation of web GIS, is a full-featured mapping and analytics platform. It has been
designed for deployment in your private infrastructure and supports the entire Enterprise by providing a simple
end user experience that delivers decision support, field mobility, analytics, data management, constituent
engagement, and location enablement.

A new Enterprise GIS model is recommended to support the Countyis expected growth as business systems
location-enablement is expanded, additional web services are required to support current and future initiatives,
and new technologies such as Portal, and Insights for ArcGIS, are incorporated. The recommended Enterprise
GIS is focused on best practices to ensure a secure, highly available, and scalable Geospatial Information
System and web GIS solution.

TOTAL CAPITAL PROJECT COST: $200,000
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: FY 2021 N/A FY 2022 - FY 2025
PRIOR YEAR BUDGETS: $200,000
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures
[ FY 2021 [ Fy2022 [ Fy2023 ] FY2024 | FY2025 [ 5-Year Total

Financing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $150,000
Service Charge $0
Other (Interest Earnings) $0
Total Projected/Requested Funding $150,000
Projected Capital Expenditures:
Land $0
Professional Services $150,000
Construction $0 TBD
Vehicles & Equipment $0

Total Projected Capital Expenditures $150,000

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Public Works
PROJECT NAME: Convenience Center Paving
PROJECT CONTACT/PHONE #: Benjamin Loveday, (540) 507-7307

PROJECT LOCATION:
Location varies dependent on the convenience center to be repaired. Locations include Livingston landfill, The
Barn, Cole Hill Creek, Todds Tavern, Belmont, Chewning Park, Wilderness, Chancellor, Berkeley, Lee Hill,
Marshall Park, Mine Road and Post Oak.

PROJECT DESCRIPTION: $50,000 each year for paving repairs at the various other sites.
PROJECT OBJECTIVE: Maintain facilities to achieve consistent level of service for trash collection and disposal to the residents of
Spotsylvania County.

TOTAL CAPITAL PROJECT COST:

$0
FISCAL YEAR IN WHICH Planning & Design Property Acquisition Construction/Implementation
EXPENDITURES BEGIN BY PHASE:

N/A N/A ongoing

PRIOR YEAR BUDGETS:

ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: .

ongoing

Projected Project Revenues & Expenditures

[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total
Financing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $50,000
Service Charge $0
Other ( ) $0

Total Projected/Requested Funding $50,000

Projected Capital Expenditures:

Land $0
Professional Services $0
Construction $50,000 TBD
Vehicles & Equipment $0
Total Projected Capital Expenditures $50,000
- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs
- Personnel $0
- Debt service $0 TBD
- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Public Works
PROJECT NAME: Livingston Landfill Development
PROJECT CONTACT/PHONE #: Benjamin Loveday, (540) 507-7307

PROJECT LOCATION:
Livingston Landfill located at
6241 Massey Road,
Spotsylvania, VA 22553

PROJECT DESCRIPTION: Long-term landfill development plan.
PROJECT OBJECTIVE: Landfill development plan based on an intake of approximately 10,000 tons per month.
TOTAL CAPITAL PROJECT COST: $3,081,968

Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: FY 2017 - FY 2025 N/A FY 2017 - FY 2025
PRIOR YEAR BUDGETS: $3,081,968

COSTS PROJECTED BEYOND CIP
PERIOD: $0

Projected Project Revenues & Expenditures

| FY 2021 [ Fy2022 ] FY 2023 | FY 2024 | Fy2025 | b5-Year Total
Financing/Funding Methods:
Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $761,175
Service Charge $0
Other ( ) $0
Total Projected/Requested Funding $761,175
Projected Capital Expenditures:
Land $0
Professional Services $0
Construction $761,175 TBD
Vehicles & Equipment $0
Total Projected Capital Expenditures $761,175

- Additional Positions (FTEs) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Public Works
PROJECT NAME: Replacement Refuse Disposal Equipment
PROJECT CONTACT/PHONE #: Benjamin Loveday (540) 507-7307

PROJECT LOCATION:
Various convenience sites throughout the County

PROJECT DESCRIPTION: Heavy equipment replacement and rebuilds.

PROJECT OBJECTIVE: Maintain an appropriate sized heavy equipment fleet to ensure effective landfill disposal based on the tonnage
being accepted at the facility.

TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: N/A N/A ongoing
PRIOR YEAR BUDGETS: ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures
[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Financing/Funding Methods:

Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $1,096,000
Service Charge $0
Other () $0
Total Projected/Requested Funding $1,096,000
Projected Capital Expenditures:
Land $0
Professional Services $0
Construction $0 TBD
Vehicles & Equipment $1,096,000
Total Projected Capital Expenditures $1,096,000

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0

{LI20&01yAI- /2dzyG1 £WIYAI- Mebep

C. Haum TR2UIISR . 1zR3S(



DEPARTMENT: Public Works
PROJECT NAME: Replacement Refuse Collection Equipment
PROJECT CONTACT/PHONE #: Benjamin Loveday (540) 507-7307

PROJECT LOCATION:
Various convenience sites throughout the County

PROJECT DESCRIPTION: Collections equipment replacement.
PROJECT OBJECTIVE: Maintain a collection of fleet to serve all solid waste collection facilities in the County.
TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: N/A N/A ongoing
PRIOR YEAR BUDGETS: ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures
[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Financing/Funding Methods:

Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $465,000
Service Charge $0
Other () $0
Total Projected/Requested Funding $465,000
Projected Capital Expenditures:
Land $0
Professional Services $0
Construction $0 TBD
Vehicles & Equipment $465,000
Total Projected Capital Expenditures $465,000

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Department of Fire, Rescue, and Emergency Management
PROJECT NAME: Station 6 Renovation and Bunkroom Addition (Salem Church)
PROJECT CONTACT/PHONE #: Jay Cullinan, (540) 507-7900

PROJECT LOCATION:
Existing Co. 6 located on Salem Church Road

PROJECT DESCRIPTION: Co. 6 has insufficient living areas to support the current staffing needs of the station. This includes insufficient
bunkroom space, bathrooms/showers (only 1 shower), and locker rooms. This project will allow for renovation of
the existing living area and for the addition of a bunkroom, locker room, and showers to accommodate 12
people. Due to size of property, the project will most likely involve a two story addition/remodel. 5,430 square
feet is estimated for planning purposes based on the current conceptual design.

PROJECT OBJECTIVE: To expand the living support areas to match the station's current staffing level.
TOTAL CAPITAL PROJECT COST: $1,875,000

Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: FY 2018 N/A FY 2022 - FY 2023
PRIOR YEAR BUDGETS: $1,875,000

COSTS PROJECTED BEYOND CIP
PERIOD: $0

Projected Project Revenues & Expenditures

[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Financing/Funding Methods:

Proffers $0

General Obligation Bond $0

Other Type Bonds $0

State Aid $0

Federal Aid $0 TBD

General Revenue $2,125,000

Service Charge $0

Other () $0

Total Projected/Requested Funding $2,125,000

Projected Capital Expenditures:

Land $0
Professional Services $0
Construction $2,125,000 TBD
Vehicles & Equipment $0
Total Projected Capital Expenditures $2,125,000
\ \ \ \
- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs
- Personnel $0
- Debt service $0 TBD
- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT: Department of Fire, Rescue, and Emergency Management
PROJECT NAME: Replacement Fire/Rescue Apparatus
PROJECT CONTACT/PHONE #: Jay Cullinan, (540) 507-7900

PROJECT LOCATION:
Replacement of apparatus at various stations
throughout the County.

PROJECT DESCRIPTION: Replacement of various ambulances and fire engines/wagons at various stations due to the xpected life cycle
of the equipment and mileage on existing apparatus.

PROJECT OBJECTIVE: To replace critical fire and rescue vehicles.
TOTAL CAPITAL PROJECT COST: $0
Planning & Design Property Acquisition Construction/Implementation
FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE: N/A N/A ongoing
PRIOR YEAR BUDGETS: ongoing
COSTS PROJECTED BEYOND CIP
PERIOD: ongoing
Projected Project Revenues & Expenditures
[ FY 2021 [ Fr2022 | FY 2023 [ FY 2024 |  Fy2025 | 5-Year Total

Financing/Funding Methods:

Proffers $0
General Obligation Bond $0
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $579,690
Service Charge $0
Other (Interest Earnings) $179,000
Total Projected/Requested Funding $758,690
Projected Capital Expenditures:
Land $0
Professional Services $0
Construction $0 TBD
Vehicles & Equipment $758,690
Total Projected Capital Expenditures $758,690

- Additional Positions (FTES) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $0 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $0
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DEPARTMENT:

PROJECT NAME:

PROJECT CONTACT/PHONE #:
PROJECT LOCATION:

PROJECT DESCRIPTION:

PROJECT OBJECTIVE:

TOTAL CAPITAL PROJECT COST:

Planning
Improvements to Interchange Exit 118
Wanda Parrish, (540) 507-7425

9EN Mmy

T

Improvements to the roadways and bridge at Exit 118 include a roundabout, new bridge, and improvements to
Rt. 606 on either side of the bridge as well as a parallel access road to tie in to Dan Bell Lane. The County has
applied and received award of matching project funds through the State's Revenue Sharing Program. Thisis a

VDOT-managed project.

Improve the movement of traffic at the Exit 118 interchange and the roads in that area.

The total cost for the projects at Exit 118 is estimated at $39.0 million. $0.9 million is to come from State
secondary funding; $4.6 million has been awarded through the State SMART Scale program; and $13.8 million
will come from the State's Revenue Sharing program. Only the County's share of project cost is shown below.

Planning & Design Property Acquisition Construction/Implementation

FISCAL YEAR IN WHICH
EXPENDITURES BEGIN BY PHASE:

FY 2015 ongoing

PRIOR YEAR BUDGETS:

COSTS PROJECTED BEYOND CIP
PERIOD:

$12,627,176

$0

Projected Project Revenues & Expenditures (County's share only)

| FY 2021 [ Fy2022 ] FY 2023 | FY 2024 | Fy2025 | b5-Year Total
Financing/Funding Methods:
Proffers $233,177
General Obligation Bond $1,455,223
Other Type Bonds $0
State Aid $0
Federal Aid $0 TBD
General Revenue $0
Service Charge $0
Other ( Interest Earnings ) $242,000
Total Projected/Requested Funding $1,930,400
Projected Capital Expenditures:
Land $0
Professional Services $0
Construction $1,930,400 TBD
Vehicles & Equipment $0
Total Projected Capital Expenditures $1,930,400

- Additional Positions (FTEs) 0.00| TBD
Estimated Add'l Operational Costs

- Personnel $0

- Debt service $130,970 TBD

- Utilities, insurance, maintenance $0
Total Est Add'l Operational Costs $130,970
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General Projects
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Utilities Capital Projects
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Utilities Capital Projects

Sewer Projects
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Utilities Capital Projects

ct2g aSiSiy3 6FY 21 costs = $200,0000

¢Kia TizyRiy3 @it 12 120 lyalltl-ii2y 21 126 Y'SiSUa ly (KS 026S0ii2y 484iSY 2 Y2yli2\ Hf2e
(KI2073K 24z (KS &840SY IyR IRSyITe LN26SY HISI-A (2 Sty iy1-0S hymitill-ii2y IyR tyF2é oLali lyli2
UKS aS&SI 38aiSY (KN20AK2dzi 1KS /2dzyi80 ¢KS 321 13 (2 2680 (KS 2051 (=l SyiSily3 (KS
&8&ISY IyR NSI-ISR o8 (KS &l-4iS&1-iS0 (iSI1-iY Syl Lifl-ylia

htR DISSYBI0K {S&SI wSLIEI-0SY Syl ¢ tKI-ES o 0FY 21 costs = $750,0000
CKIA LIN2eS0l lyd20Sa NSLEIOSY Syl 21 ThHfly3 aSeSi hymil-aiNez0idiS 10 iKS hiR DISSyBI0K
i2&yK20aS50

htR DI SS)/ﬁ?\OK {So
CKIA LIN2eS0l lyd2(0
i2&yK20a550

&Sl w LJtI 0SY Syl ¢ tKI- éépéFYZl costs = $800,0000
f0Sa NSLEI-OSY Syl 27 Tliflya aSaSi lymil-aiNd0iinS 14 iKS hiR DISSysioK
wSLItI0S alt {S&SIl [lyS 6FY 21 costs = $500,0000

¢KIa LIRS0l @it 1iSLIE-0S IyR dLIETS (KS al-yrile aSa s It2yEI {LJ2uaef®I Vil- al-t 5ligSke26yS
/5ySI . 2dfSAIMIR RazS 2 (KS Li22) 02yRidi2y I-yR RSLIIK 27 (KS SErality3 thySe

58SL) wizy tazY'L) {il-ii2y wSKI-oMiI-ii2y 0FY 21 costs = $3,000,000(

¢KS NSKI-oMil-ii2y” LS008 @it iyOuSI-aS (KS OILI-0I 1yR NStI-oMiie 2F (KS 55SL wizy” LiizY'L)
all-ir2y (2 Sy1-ofS (kS all-ii2y (2 LizY'L) 1y lyOuSI-aSR 45451 126 Fi2Y (KS Cas IyR /Ziié ==2¢ta
(2 iKS al-4dl-L2y1E =2=¢t

Z1aKySi tiY'L {i1-ii2ykC210S aly§FY 21 costs = $450,000
¢Kia LS00 iff IyOfkRS NSI2wily3 FyR SE(SyRly3 iKS 72105 YHy (2 RiEOKHES &SéSI
R24yalSIY (2 I- J-giie aSaSI Kl KI-a iKS OFIIF0NR (2 KIyRES lyOUSI-ESR F2ad ¢KS LYl

all-ii2y oift 1432 0S wLNIRSR ty KS FdzldlS (2 KIyRES (KS hyOuSl-alyd aSaSi 26 RiS (2 yS&
RS@St2LIY Syflia

wSLIE-0SY Sy 9ljdiLIY Syl ¢ al-8al-i2Y1E 6FY 21 costs = $195,0640
CKIa LIN22S00 yOfdzRSa FizyRiy3 (i2 NISLII0S &i3yRHOIyl SljdzlLiy Syl ¢aSR fy2LSll-ii2y 27 (KS
al-aalli2y1E 21-4iSa1-iS0 eUSI-iY Syl ttl-yto

wSLEI-0SY Sy 91jizilY Syl ¢ =k{ Sll-yaY iaal2ya 0FY 21 costs = $17,5000
CKIA LN2eSOh hyOftzRSA TazyRly3 (2 ISLIEI-0S @3yAri0l-yi SljillY Syl &SR ly 2LSII-ii2ya 27 (KS &l-iSi
I-yR &S& Sl a8aiS Y0

{12038 101yAl- /2dzy/G8T HNFyAl- HMC
C, Haum TR2UIISR . izR3SI



550U {SNZI0S

{LI20a8t01yAl- /20y08 1 NSALI2yAIofS 12U 2h0adlyRly3d RSol NSY HMylyd 2y GHil2da FylyOly3a
dryRSUi-Sy 720 iKS LiziL2aS 27 TazyRly3 3SySil€ /2yt LN2eS0iar {0k 225 L2eSO0iar in-yaL2uil-ii2y”
LI2eS00ar 1yR &1-0SH 1-yR aS&Sh LIi2eS0iae ¢201 SENady3 RSl iKI-i &iff 6S 2dziall-yRiy3 ty I TizyRa
I-4 2F llizyS ont HAHA 1& Poyolc YitH2Y IyR 1a 0li21Sy R26Y |4 T2ft264!

T _11y03 ¢
Sonlitels Wozy'S oni HAHNA

DSyl LgNJgeSOﬂé - bcotm & il
CUl-yaL2U iRy LIi2eSOlaF bopim & L2lilfizy
215l IyR aS& S0 LN2eS00a Pumpip & 4z
{0k 224 LN22S00& bmchih a

¢2014 boyotc a

7

F 9EOfizRSA 62yRa 1adSR 21 dll-yALI2Ni1-i2y Li2eS00a 21
SKIOK {LISON-E {SNAI0S Sraimol G1-ESa 1S hy LIEI0S G2 fully
TizyR (KS RSo( 25131050

/2iyiSa ly £yl 1S y2i 30262500 (2 £S31-€ RSk fiY 1iae 12605 {LI2ia8t01-yi1-a Ty1-yOll- LI2601Sa
IyOflzRS (KS 2{f26ly3 RS6i JuiRStySa NSH-ISR (2 RSl T2 /20yl {0K22€a IyR il-yaL2uil-ii2y
LI2eS0iaY
o bSiRS60 I8 I- LISOSyI1-3S 27 SaihY 1SR GI-E1-6ES Y 1115 G168 aK2diR y2( SEOSSR 62 T
o ¢KS II-ii2 21 RSl 4512108 SELISYRIdISA 14 1- LISWOSYE 2F 3208y'Y Syfilf TiryR SELISYRIdzISa
4K20fR y20 SEOSSR mefz0 ¢KS /2dyie &iff 6201 126 1MRE ISRe:0lYT (Ki& N2 (2 y2{ Y218
(KI-y'miiz 68 (KS SyR 2F C, HAHpT YR
o CKS /2dyT8 yliSyRa (2 Y IHyll-y 1i& mamaSIH (1-EnadzLILIRUISR RSO0 1-yR t81-4S Lil-a2dzd NI-0i2 I
2016205 cgz I (KS SyR 21 SI-0K I-R2LIISR /Lt

90K &SI KS . 2MIR I-R2LIia I- FIgStaSHI /1t GKSIS KS Tl @S & iKS 6dzR3SH 8SHI 1-yR (KS 2020
2020m8SHIE 1S 1- LIy =KSy iKS 0202y 1-0Miizd LIRS Y10 aliz07 ySHI (KS SyR 27 iKia 8S1Hia odRISH
L2053 IiyR (KS DSySlI{ CizyR 60R3SH &l-d IRWAISR (2 NSY20S (KS 2iaty1e L2LI2aSR
ILILNR2ETY 1G58 aSaSyn0Sya GI-E WI-US tyOuSI-&St &l1FF 1YY SRil-iS2 1S023yITSR iKSIS @2dfR 65 I-
fl-alty3d WYUI00 1y (SUY'a 27 ISR:ZOSR 014K I-91HEI-0tS 721 OMLIGIE IyR (2 (KS RSoi aSIgioS i2
SELISyRIldziSa NI-ii20 124SGSIT (1Y'S RIR y20 LISUY 1 120 1- 02'Y LIESHS 1ST13dzity3 2F (KS /Lt ty IRRili2y
(i2 (KSWSol€I-yOly3 (K I-i &1-4 KILLISyRy3 121 It TizyRa ly'C, Hanme C21 iKIaNSI-a2y1 (KS . 2R I-R2LIISR
2y C, HnHm LRS00 ty 02y2zyli2y GiiK (KS C, wanm -izRISH IFILN2010 ¢2 3Sh 6107 2y iN-011 8S
Lty {2 LNSASYA (2 6KS .2MHR I- C, HaHH ¢ C, HaHe /Lt T2 IR2Ui2Y Iy CIE vanm  aSIyBKIESE
Li2eS0li2ya siikly (Kia 8SHna /Lt -2 143SaaY Syl IyR TgSteSIHI 1205014l 1-4aiY'S (KS Y24
NSOSyite I-R2LGSR 2dzin@SHY Ly Ti2Y fl-al 8SHa /1ty 1y 1-4aSaaY Syl 27 (1KSaS Ni-ii2a NSEI-igS i2
SEladly3 RSo( IyR RSl 1-yHIOIII-GSR 61-45R 2y IKS €, Hanm I-R2LIISR L2500 I-yR fl-ai 8S1Hia /Lt 24z
&SIHia 6S3lya 2y L1-3S mnpo

{2038 801yAl- /2dzy/G8T +NFhyAl- HMT
C. Haum TR2UIISR . izR3SI



Debt Service

{SLIMI- Hi2Y (KS RSol EIdzARSfAySa 20iitlySR 116205 20 /2szﬂeZ {OK22faZ IyR ul-yaLI2| quA2y
LW 2880ua| S (KS /2azy/i80d RSol JiARSHySa F21) ¥ infiinSa Ln2eS00& ¢KSaS ¥ irtiiiSa RSol JiiRStySa I
I-4 2{2 SV

o CKS !{ifiiiSa CzyR ol1-y0S Yzl 6S I tS1-ai mnai> 27 (KS 19S0I-AS 27 (201 1SASyaSa 121 iKS
fl-40 GKUSS &SI+t

o WS@SYmSA | sleya 17480 20501 mzylt SELJSyF‘emdzNJSé 20KS0 iK1y RSol aSugi0S Yzl oS
0FRONSY (2 02051 RSoi aSN mos moo 1Y S&T IyR

o hUSIIHity3 150SyaSa 14 I LISIOSyT 27 2LSN1-ity3 SELISYRIdNISE lyDtizRly3 RS6h aSNAI0S Yz
oS I tS1-ad mnaiz ¢

YRRIGIYIHEEL GKS Tiyl-yOil-€ LI2610ISa IyOfdzRS I- NSTSUSyRazY” Li2fi08 SKIOK ISIjdziSa Fiy1-yOly3a lSt-iSR
(2 02yaildz0ii2y LN2eS0ia (2 6S IMILIN2GSR (KiiRdIK G205 ISTSH SdezY L4 G2 (KS raadl yos 2F RSal
(zySaa adz0K LN2eS00a 1S Tiyl-yOSR (KN2d3K NSESYaStatLILI2UiSR Y SOKIyRaY & o1eSel &l-iSIkaSs
NS@SyaS o2yRak

ol
Su

¢KS Hnml HAnp IyR Hanc G20Si-LLN20SR ISTSISYRI- 1-ziK2ITSR (KS /24yie (2 62024 I- (201 27
POTHIN Yifti2y T20 Lidd L1235 2T TNSKISE00S éﬂlﬁi\zy 02yl dzomzy IyR SdezALJYSyﬁ LJdz00K -34S

ur-yaLi2udrti2y” LNeSOlar iolHie 1yR LIMITA LN2eSOial Lol &HSie 1yR 3SySilt 320SlyY Syl
LdLI2&Sa 1yR a0K22¢ 02yl dzOuAZY IyR (SOKy2t238 LiI0KI-ESa Prphid Y2y &1 02026SR
I-31-yad (Kia USTSISYRI- 1-ziK 2080 ¢KS ol€1-y0S 1 bmmHiM Y2y ¢ @it ISY Iy dryldadzSR 6S01zaS (KS
(YS By 721 €531 1addz1-y0S KI-a SELISRY

Ly Hamni |- G2aSim-LILN20SR NSTSNSYRazY” 1ziK20MTSR (KS /20zyii@ (2 6202 I- (201 2T brnmin Y2y
(2 TizyR Liizofi0 a1FS08T (ul-yaL2uil-di2y IR &0K22t O LN2eSO00& 1 (KS SyR 27 C, HanmI 1 14
SaitY ISR (K I Pmoptn Yitfi2y @it KI-0S 0SSy 6226SR 1-311ya( (Kia ISTSISYRazY” IziK 2080

¢KS FRit24ly3 (1-6fS aK24d (KS Li2iSyil€ 1Y LIO0 2y (KS GIE N-GS &01-GSR 10 (KS dY'S 27 SI0K
NSTSUSYRiZYY

wSTSISYRizY tdzlLI2aS t20Sy0i1£ ¢I-E wi-iS LY LI-0lF

HAMM CHISkwSa0dzS bnonp LIS bman
HANP ellyAL 201012y bnomn LIS bmn
HANP [lolHie = tiHIa batam LIS bman
HANP 060 {17508 bnonc LIS bman
HAP {0K22f3 bnonp LIS bmnn
HI/C {0K22f3 bnonn LIS bmnn
HAMI 060 {1-7Si8 bnono LIS bman
HAMI CllyaL 21012y bnonp LIS bman
HAM {0K22f4 bromm LIS bmn

bnopn LISI Pmnn

F CKI& 1& 0KS L20Sy QI G1-E W-0S 1Y LI-0d 1RSSR ly"Y 1-iSil-t& Ri&liNodziSR 14 kS dhy'S 27 GKS NSFSUSYRI¢ ¢IE WI-GS 1Y LI
O1-f0uztl-ii2ya &SIS 61-45R 2y (KS @11zS 2F 2y LISyye 2y (KS NSI Lii2LISNG G1-E N1-S 16 (KS dY'S 27 (KS NSTSISYRI+

{2038 t01yAl- /2dzy/l8T +NFhyAl- HMY
C. Haum TR2UIISR . izR3SI



Debt Service

¢KSUS KI-9S ossyuzz LIS @H2dza G1-E 01-GS tyOuSI-a54 ALISOMIOIER (SR 2 SLII-R Y Syl 27 (KS RSl aSNgi0S
I-432011-0SR &K (KSaS 62i24ly3ay

o 1 bdnn GIE NIHIS tyOuSIaS ty O1SyRIHI &SI Hanp 20 (KS LiILI24S 27 TazyRly3 TiSkiiSa06:S
RS6( aSNdosT IyR

o 1 baoam GI-E WIS 1yOuSI-4S ty O14SyRIMI 8SH) namn &1 HILIRASR T20 3SySIIt /2dzye RSai
aSIgI0Se

¢KS T2ft2aly3 FIIKE dK2G Kial2001€ RSol aSIgI0S 121 iKS 02Y olySR DSySIIH IyR ¢ll-yaLi2iil-iizy”
CizyRal {0K22¢ hLISII-iy3 Cdzyfe lyR § lifidiSa CizyR RSol &SUB10Se ¢KS Niai21i0l€ 5Soi {SUgI0S K
SEO#zRSa 62yRé KSR T2 dil-yaL2uiIi2y L2068 F21 GKIOK {LSON-E {S1810S Shadindd desa MIS ty
LIEI-0S {2 Tuztte FazyR (KS RSc')l] aSNA0Se

114021001€ 5560 {SIg10S
< pop
N pon \\
T PHp ~ — ~
PHN
Pmp P— e
pmn /’
Pp
bn T T T T T T T T T T T 1
HAMA HAMM HAMH H/AMO H/AMM HAMP HJAMC HAMT HAMY HnM(b H/TH HTHM
odi L2z
e DSYSII ClzyR 5 GHIYALRNIRY e {OK 2268
11&02001-€ ¥ 0r10nSa 55060 {SNM0S
pmc
% pmn
% PMH //
bmn /, ———
by
pc
bn
PH
pn T T T T T T T T T T T 1
HAMA HAMM HAMH HAMO HAMM HAMP HAMC HAMT HAMY HI'IM(b H/THN HTHM
odde L2
{2038 801yAl- /2dzy/l8T HNFyAl- HM(

C, Haum TR2UIISR . izR3SI



Debt Service

c2fi2alyd IS iKS 1Y 20102y 30K SRdztSa F21) ISySNI-E (Nl-yaL2uil-ii2yt a0K2261 I-yR diiiiiSa RSolo
9I-0K 40K SRaztS aK26a SENaily3 RS0l aSIAI0S ¢KS 40KSRaztSa 132 hyOfiRS (KS LN2eS0iSR RSo( aSIAI0S
I-832011-0SR S1(K I- 02Y 0lySR bmpin Y2y LE-yy/SR 21 1addz1-y0S ty {&Y Y Sl uann 120 (KS 9B mmy
02yy/S0i20 121-R L2300 NSy2al-ii2y” IyR SELI-yai2y 2F {LI20&8t1-yil- alRRES {0K22fT IyR dlMii2da

uuuuu

{2038 t01yAl- /2dzy/l8T +NFhyAl- HH/1
C. Haum TR2UIISR . izR3SI



General and Transportation Debt

Debt Service

¢he 1] DIbOW! [ 5 ¢wib{thwe ! eLhb 59.¢ 1{th¢{_[+!bl! /h!DbC,

H/THM
H/THH
H/HO
H/IHM
HHP
HHC
HAHT
HIHY
HAH®
HAON
HIOM
H/IOH
HM00
HAoM
HAop
HNoC
HNOT
HNoy
HAOW
HANA

9ElNilty3 5S0(" bSg 556i ¢2i1f 5560

iy LyGSuSai tiyoE | LyBsusal Ty LyGSHSa
PoICMNINHT  PRIMHMIAMA PTHITCM PpyIHA®D phlcyTIMyy PnIMTOIHNG
PITQNINGH OICTHIT(H THITCM ppIHDY (lycolHpo OLTHYIN(N
(QIOHHIGTH oIHmMNlycc THITCM pHIoyy (hlpdplToo OIHCTIHPN
plcnminnm HITpOI(HY THITCM npinTy (ITMOLY/H Hlynoloyc
(lonmionT HIONNIPHY THITCM nclpct GInMnimng HlonTIngc
MIOMHIHCT MIpoplymp THITCM nolcpt (pInMpLIHy MIPTHINTH
(GIMTNIHAH MIpynionT THITCM nnlTne (GIHNTLINO MICHPINGN
pIpMALTMY MIHHMLIOM THITCM 0TlyoC plpyolnyn MIHCMLyCT
plooylocn hydITeh THITCM onipHp PINMMIMHC MLAHNICHP
PIHTMIAMA TCnlypp THITCM OHLIMp plonoiTTMm TOHIyCh
olnnmionm poclynp THITCM HAIMAN olpmniicH pcpitpn
oIMH(IoCH nayIpam THITCM HCIM®N OIH/THIMON nonicgp
HIPOHLIMN HOGLANO THITCM HOIHYN HICNMITTC OHHIOHC
HIHTIYyMN HMLYHO THITCM HNIOTO HIOPHIPTP HoMIM(C
MITTNINPC MOMIOJIH THITCM MTINCO MYNTIHMT MnyLTcp
TapLan TNUICO THITCM MMLPPH TTTITCM ynicmp
naninnn nTICyM THITCM MMICMH PCHITCM phloHo
ncninnn ontooy THITCM yITOM POHITCM ogincy
ncainan MHI(AN THITCM PlyHM POHITCM MYITHM
n n THITCM HI(MA THITCM HI(MA
PyIHmylyop PHnlonplyny  PmINppIHHO PcmmIMpn pigIcTninpy PHNIQMTIAMH
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Debt Service

Schools Debt
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HAHM  PmgIcoolpTo  PClpymIHMO  PMIAMCINTH Pngminna PHAicndicnp PTINTHICPO
H/THH MQIHTNIpNY ccnitTn MUIMCINTH npcingc HAIHAIpY N CIPHMIHTM
H/THO MTIZYMYZIHT PIMYTIHHY MUIMCIITH nHMIpPO MyLyoningad picnyiTyH
H/HN mnlpeniopd nINMNZPTA MUIMCINTH oyclcmn MpLYTTLIOM NIy MIMY N
H/THP mnlodyicpo OLTYCUTHp MUIMCIITH opmiccT MPINMNITHN NIMOTICHH
H/IHC MMIHYTITOO OIHHHIOY MUIMCLITH OMCITHN Mmploniolynp OIPOMIMHH
H/THT MALICMETPg HIC(oLNTM MUIMCIITH HYMITYM MPINTTLYyOM HIPTNIYpPH
HIHY MMIOCPIHYM HLHINYC cyclnyo HNClyoT MHLIpMIOCO HIHTCIOHO
HAH® MALIMpICOpP MIC/IMITHM cycinyo HHMIMON MMTAMITMY MLYHHIMPP
HA0N yLnoglphpn MIHATINYY cyclnyo MmgpInon YITHCINTH MINTHIPME
HOM TIHHOLCHY (hmclnpy cyclnyo MCOITHT TIPNGITYM MLNYPITYP
HJ/10H olop/icom cpylpym cycliyo MMNLIHO nJ10CcLTmMO yAHICNP
H/100 olLNMTIPYpP POPIHTH ociTpn MMYZIOH/ oloyTiTOop CpoIpgH
HA0N HITTPIMYC MHALYHO ocqiTpn Mn0Ipon omnnijoc pHMIopo
HAop HIonnlpnn oHNLAPY ociTpn yyiTnn HITMAIHON MMHITAR
HM0C HIMMALIN HNnIpn ocqiTpn Tolppn HINTQITPN omyIngn
HNOT HIMMALANN MTHINTY ociTpn phiven HINTRITPA HomIcoy
HAoY MIpnALn MIIMTA ocqiTpn nnioTn MIPAITPN MANZprn
HAoW MIpnALan MHLANN ociTpn H(Ipyn MIPADITPA T™MIpYN
HAMN n n ociTpn MALTN ocITpn MNLITHN
pmcglycnimcH brinicamiHpp  Pmolpinigmc  PnIHmplyco pmyolocpliTy pnniymTivmy
Utilities Debt
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Debt Service
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pcloopinnn  bpiHngiMno  PMINT(IpAd  PMLIOCIHMO pTINMNIpAQ pclHyplopc
clcoplnnn nipnnlydn MIMMNLMP MLINNEYNT TITNOIMP PIHAMITAM
clhoplnnn NICMPIMHC MIMPMICPH (heninTn yL1yCICpH PIPTHIMPT
TIHpPLINN NIZHTOLA(M MIMY(ITTO (GHPLopn yInnniTTo PIMGDLINM
TIpyplnan olhHpIcop MIHH(ZOOP yycloyT ylymnioop NYMHITHO
TIpHALANA olpcnidep MIHTNIOGY yNpILOHN (Impniody nINACIHY®
pLTMALNAN ompylndy MIOMOLHO ynHICHh TUIHOLTHO olpcmIMpe
pibnnnnan HIy(dlonp MIOPTIHTC Tpylnnc TIHPTIHTC OICPTIT(M
cIimpnnnn HICH(IHTT MIMIOIHHN TMHINY TIPMOIHHN olonMITTP
cinoninnn HIOPHICHN minpnipoT ccniTyp TlyynipoT OUIMTINMA
clcgninnn Hincplpnn mipnninyy cmplHON yimgpninyy HicyniTon
clocplnnn miTCmIOpC mIppmIdpn pcoitcy ylpmcippn HIOHpIMCN
pInmpinn MINpGINMH MICApInmp pmnonT TLAHALOMP MIpChITMED
picnpinnn MIHOHICNC miccnlgpn npnitcy TIHCPIDPN MICyTInMN
plymninan PhTIpym MITMYICPY oftincn TIpHYICPY mognicnn
niTHPININ TTHIMPH MITTYICMY 00TIM/I0 clpnolcmd MIMMCIH(P
nlygpinan pyoIngm MZynnigon HTNLTRH citopijon ypyIHyn
HITHALAIN OYNITHO MIpnpIchn HM/ILIOH nicHpIcpn phaiTpp
HIymnLnnan Hpolnoy MITOLNNO MMHITM{ niTyoLno oppITPT
HIhnpLnan MHALYYM HINNHIBTC THITNC nipnTipTC MolcHC
n n n n n n
PumpInTplann  baTiHoyInpd  PONIMOYITH(  PMHIMTPITMN  PMAPICMOLITH( PphInMNIMTO
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