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FY 2021 Budget 
Breakdown by Strategic Plan Category

FY 2020 Expenditures & Transfers $290,382,132 $0 $290,382,132

Recommended Budget Adjustments Adopted Budget

1.8% COLA ‐ other than Public Safety $572,647 ‐$572,647 $0
2% performance‐based merit $636,274 ‐$636,274 $0
VRS rate increased ‐ mandated by State $578,120 $0 $578,120
Focused salary adjustments $300,000 ‐$300,000 $0
Longevity adjustments $45,313 $0 $45,313
Health insurance adjustments ‐$314,419 $0 ‐$314,419
Other personnel adjustments ‐$98,203 $173,850 $75,647
Subtotal ‐ Various Base Personnel Adjs $1,719,732 ‐$1,335,071 $384,661

Mileage/travel/training $223,608 ‐$267,187 ‐$43,579
Management consulting $273,983 ‐$211,983 $62,000
Positions approved for add during FY 2020 $240,419 $0 $240,419
Software applications $215,121 $0 $215,121
All other adjustments ‐$33,679 ‐$690,879 ‐$724,558
New Initiative ‐ Assessment Technician $25,492 ‐$25,492 $0
New Initiative ‐ Account Clerk $28,747 ‐$28,747 $0
New Initiative ‐ IT Program Mgr. Financial System $119,060 ‐$29,015 $90,045
New Initiative ‐ Comm. Atty. Legal Assistant $68,597 ‐$68,597 $0
New Initiative ‐ Solid Waste Division Director $154,571 ‐$154,571 $0
New Initiative ‐ Planner I $79,368 ‐$79,368 $0
New Initiative ‐ 4 Eligibility Workers ‐ 1/2 yr $111,159 $0 $111,159
New Initiative ‐ Eligibility Supervisor $88,519 $0 $88,519
New Initiative ‐ Market/Planning Analysis $75,000 ‐$75,000 $0
Replacement voting booths $36,140 $0 $36,140
Transfer to Code Compliance ‐$32,203 $0 ‐$32,203
Subtotal ‐ Maintaining Levels of Service $1,673,902 ‐$1,630,839 $43,063

Fund DSS programs & CSA mandates $2,039,043 $0 $2,039,043
Add'l one‐third for OPEB contribution $504,230 ‐$504,230 $0

Total Quality Government Adjustments $5,936,907 ‐$3,470,140 $2,466,767

Commitment to Quality Government
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FY 2021 Budget 
Breakdown by Strategic Plan Category

Recommended Budget Adjustments Adopted Budget

Public Safety step scale & 1.8% COLA $8,002,033 ‐$1,854,211 $6,147,822
Various other P.S. personnel adjs $172,422 ‐$159,411 $13,011
Volunteer per diems $0 ‐$107,001 ‐$107,001
Use Fire Programs $ for certain equipment $0 ‐$219,192 ‐$219,192
Share of Jail/Juvenile Center budgets $419,747 ‐$499,073 ‐$79,326
Next Generation 911 (NG911) $175,957 $0 $175,957

Total Public Safety Adjustments $8,770,159 ‐$2,838,888 $5,931,271

Existing debt service ‐$506,410 $0 ‐$506,410
Remove one‐time FY 2020 transfer to capital ‐$4,200,000 $0 ‐$4,200,000
Increase transfer to Capital ‐ policy level $1,946,405 ‐$1,946,405 $0
Reduce base xfer to Capital ‐ to min. policy level $0 ‐$1,396,189 ‐$1,396,189
Added transfer to Transportation $700,000 ‐$1,400,000 ‐$700,000

Total Infrastructure Investment Adjustments ‐$2,060,005 ‐$4,742,594 ‐$6,802,599

Increase transfer to Schools ‐ on‐going $2,500,000 ‐$2,300,000 $200,000
Increase transfer to Schools ‐ one‐time $1,500,000 ‐$1,500,000 $0
Share of Library budget $224,378 ‐$542,897 ‐$318,519
Germanna ‐ career coaches for high schools $125,000 ‐$125,000 $0

Total Educational Opportunities Adjustments $4,349,378 ‐$4,467,897 ‐$118,519

Increase in approved incentives payments $229,000 ‐$50,000 $179,000

Total Economic Prosperity $229,000 ‐$50,000 $179,000

FY 2021 Expenditures & Transfers $307,607,570 ‐$15,569,519 $292,038,051
Increase from FY 2020 to FY 2021 $17,225,438 ‐$15,569,519 $1,655,919

Commitment to Economic Prosperity

Commitment to Educational Opportunities

Commitment to Infrastructure Investment

Commitment to Public Safety
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